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1. [bookmark: _TOC_250006]POLICY STATEMENT

The restructuring of Local Government enshrined in the Local Government Act 1972 provides the legal framework for Parish and Town Councils in England and Wales. As such, Knowsley Town Council, the first tier of Local Government, and that closest to the community of Knowsley Parish area, is autonomous in the development of policies and procedures and the employment of staff. Whilst it currently has a Service Level Agreement with Knowsley MBC for the provision of HR services (including advice on Trade Unions liaison / consultation) the prime responsibility and ultimate decision makers are the Elected Members of Knowsley Town Council.

Knowsley Town Council is committed to consultation between Elected Members, Officers and Trade Union Representatives; accordingly, this policy sets out the framework for formal consultation on staffing and employment matters within the Town Council. 

2. [bookmark: _TOC_250005]SCOPE OF CONSULTATION

The Town Council undertakes to consult with the Trade Unions on the following issues:

· Whole Team Staffing Reviews 
· Changes to employees Job Descriptions where changes in pay are envisaged.
· Changes to staff terms and conditions 
· Changes to local HR-related policies 
· Redundancy 

This list is not exhaustive and advice will be taken from the Town Council’s HR Advisors regarding consultation requirements for issues not included in the list. 

3. CONSULTATION PROCESS

3.1. Lead Officer

Within the structures of the Town Council, the consultation will be led by either the Chair of the Town Council or the Chair of the Town Council’s HR Committee.

3.2. Town Council Approval

Prior to any change being submitted to the Trade Unions or employees, the proposed changes will first, be approved by the Town Council or the Town Council’s HR Committee as appropriate.

Similarly, any proposed changes as a result of the consultation process must be agreed by the Town Council or Town Council’s HR Committee as appropriate.

  
3.3. Proposals 

In any consultation exercise, proposals will simultaneously be provided to all the employees concerned and their Trade Union Representatives.  

Accompanying the proposals will be:

· an explanation as to their background and the reason for the proposed change.
· opportunities for discussion of the proposals, for questions to be asked and information sought
· an opportunity for elected Trade Union Officers/Representatives to attend any meeting where proposals are discussed with staff, or to meet with the lead officer to discuss proposals on behalf of staff 
· a timetable for the consultation 
3.4. Consultation discussions
The Lead Officer will provide an opportunity for meetings with employees, either individually or collectively in whatever format suits both parties.
Similarly, the Lead Officer will provide an opportunity to meet with staffs elected Trade Union Officers/Representatives to discuss the proposals, either with or without the employees present.
	3.5. Outcome 
The outcome of the consultation process will be recorded in writing and provided to the relevant employees and their elected Trade Union Officers/Representatives. 
4. OTHER STAFF

Other staff members will be advised as necessary.
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