KNOWSLEY TOWN COUNCIL

Bob Whiley Community Centre, Shop Road
Knowsley Village, Merseyside L34 OHD
Tel: 0151 548 4545
Email: jane.thomas@knowsley.gov.uk

Dated this Day of 4" February 2026

To the Members of the Finance and General Purposes
Committee

YOU ARE HEREBY SUMMONED TO ATTEND a meeting of

the Finance and General Purposes Committee, to be held on Tuesday 10 Februa
2026, in the Community Pavilion, Pool Hey, Stockbridge Village, Committee Room,
commencing at4.00 p.m.

mmitt

Clir D Baum, Clir M Burke, Cllr B Donnelly, Cllr ) Donnelly (Chair),
Clir N Joseph (Vice-Chair), Cllr L O’Keeffe,
Cllr LTomlinson

Clerk of the Council
AGENDA

1. GIES

2. RATION TEREST

In accordance with Standing Orders 1.19.1,1.19.2, members are
invited to indicate any interests they may have in relation to items on the
agenda for the meeting.



ANNOUNCEMENTS FROM THE CHAIRPERSON

To RECEIVE announcements from the Chairperson of the Committee. -
Information Only.

ANNOUNCEMENTS FROM THE CLERK OF THE COUNCIL

To RECEIVE announcements from the Clerk of the Council - Information
Only.

FINANCIAL MATTERS (OCTOBER TO DECEMBER 2025)

To CONSIDER the Revenue and Expenditures as well as the quarterly budget for the
period October to December 2025 as presented by the Responsible Financial Officer
Pages1-5

REVENUE ESTI ES AND PRECEP 26-2027

To RECEIVE a report from the Responsible Financial Officer and CONSIDER
recommendations. Pages 10-19

AMENDMENT TO TERM OF REFERENCE - FINANCE & GENERAL PURPOSES
COMMITTEE

To CONSIDER the amendments to the Finance & General Purposes Committee, Terms
of Reference. Pages 20-22

ADOPTION OF THE MAYOR’S CHARITY FUND AND COMMUNITY GRANTS AND
DONATIO LICIES

To NOTE and APPROVE the adoption of the two governance policies. Pages 23 - 25

Appendix 7 - Mayor’s Charity Fund Policy
Appendix 8 - Community Grants And Donation Policy

ADOPTION OF UPDATED FINANCIAL REGULATIONS 2025/26

To NOTE and APPROVE the revised Financial Regulations for 2025/26 financial year.
Pages 26 - 27
Appendix 9 - Financial Regulations 2025/26



10. ADOPTION OF AINTI-FRAUD/CORRUPTION & RESERVES POLICIES AND APPROVAL

.

12.

OF THE UPDATED DATA PROTECTION POLICY.

To NOTE and APPROVE the adoption of the two new policies and the updated Data
Protection policy. Pages 28 - 30

Appendix 10 - Anti-Fraud and Corruption Policy
Appendix 11 - Reserves Policy
Appendix 12 - Updated Data Protection Policy

ADOPTION OF THE N‘EW CONSOLIDATED INFORMATION TECHNOLOGY, DIGITAL
USE & SOCIAL MEDIA POLICY

To NOTE and APPROVE the adoption of the new consolidated Information Technology,

Digital Use & social media Policy and NOTE this will supersede and replace the Town
Council’s previous IT policies. Pages 31-32 '

Appendix 13- Information Technology, Digital Use & Social Media Policy
Appendix 14 - Knowsley Metropolitan Borough Council -~ Acceptable Use of [T Policy (for

reference)

ADOPTION OF ASCHEME OF DELEGATION

. ToNOTE and AGREE the Scheme of Delegation. Pages 33-35

Appendix 15: Scheme of Delegation



KNOWSLEY TOWN COUNCIL

To: The Chairperson and Membe{s of the Town Council
Meeting: 10% February 2026
Report of the Clerk of the Council and Responsible Financial Officer

FINANCIAL MATTERS
OCTOBER TO DECEMBER 2025

1. PURPOSE OF REPORT

Members are asked to review the revenue and expenditures, along with the analysis of
the Town Council’s budget and bank balances for the third quarter of the 2025 finan-
cial year, covering the period from Qctober to December.

2. RECOMMENDATIONS FOR MEMBERS

‘a}) CONSIDER Revenue / Expenditures 2025/26 for the period October to Decem-
ber,l2025 and make appropriate resolutions.

b) ' Review the Third Quarter Budget Report and Bank Balances and make
appropriate Resolutions
3. REPORT

a) ' Appendix 3 provides details of the Revenue / Expenditures for members to
consideration.

' b) Appendix 4 presents the financial position of the Town Council for the
third quarter as of 31 December 2025, for members' consideration.

4. APPENDICE

- Appendix 1: Revenue / Expenditure 2025/26
Appendix 2: Third Quarter Budget Report 2025/26

2. .
9

Jane Thomas - Clerk of the Council and Responsible Financial Officer
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1.1

1.2

1.3

2.1 ..

2.2

3.1

3.2

KNOWSLEY TOWN COUNCIL
To: The Chairperson and Members of the Finance and General Purposes Committee
Meeting: 10 February 2026

Report of the Clerk of the Council and Responsible Financial Officer

3

REVENUE ESTIMATES & PRECEPT 2026/2027

BACKGROUND

The purpose of this reportis to advise Members of the proposed budgetary requirements
for the forthcoming financial year 2026/2027, based upon information available as of

December 2025.

The revenue estimates have been prepared having regard to the ongoing operationat
requirements of the Town.Council, planned service delivery, and anticipated levels of
‘income, while ensunng fmanc;al sustamabmty and the mamtenance of adequate

" ‘reserves.

The activities of Knowsley Town Courcil are principally funded by the precept; together
with income generated from lettings and interest received on balances held.

REVENUE FROM THE ISSUE OF PRECEPTS

Knowsley Town Council, as a local precepting authority, issues a precept for each
financial year on Knowsley Metropolitan Borough Council in accordance with the Local
-Government Finance Act 1992. The precept must state the Town Council’s budget
requirement for the forthcoming financial year.

There is a statutory duty to issue the precept by mid-February in the financial year
preceding that for which it is issued. Timely submission enables the blllmg authority to
complete Council Tax calculations within required tlmescales

.PAYMENT OF PRECEPTS BY THE B!LL]NG AUTHORITY

The Local Authorities {Funds) (England} Regulations 1892 make detailed provision for the
‘payment of precepts by the billing authority, including interest arrangements should
payments be made late.

Knowsley Metropolitan Borough Council pays the precept in instalments during April, in
accordance with the above Reguiations.
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4.1

4.2

4.3

5.1

5.2

5.3

5.4

5.5

5.6

5.7

CALCULATION OF BAND “D” PRECEPT

The Band “D” equivalent precept is catculated by dividing the Town Council’s net budget
requirement (precept demand) by the number of Band “D” eqmvalent properties on the

tax base.

For 2026/27, it is proposed that the Band “D” precept remains at £118.52, representing a
standstill precept with no increase for residents. ' .

For a Band “D” property, the Town Council element of Council Tax for 2026/27 will -
therefore be £118.52 per annum, equivalent to approximately £2.28 per week per

household.

BUDGET ESTIMATES 2026/27

The budget requirement has been calculated in accoerdance with the Local Government
Finance Act 1992. The precept demand represents the difference between the Town
Council’s planned expenditure and anticipated income for the year.

The table below provides a comparison of recent financial years, including the precept

. demand and Band “D” equivalent charge: _ -;

Financial Year “ Precept Demand (E) Band “D” Equivalent (£) f
| 2024725 | 333,995 | 118.52, |
| 2025726 | 337,545 | 118.52
[ 2026127 | 336,715 | 118.52

Members will note that the Band “D” charge has remained unchanged for the third
consecutive year. ' '

The estimated tax base for 2026/27 has decreased from 2,848 10 2, 841 representlng a
reduction of 7 Band “D” equwalent properties. :

Despite the reduction in the tax base, the proposed budget has been prepared to
maintain service delivery while retaining a standstill Band “D” charge.

The budget for 2026/27 is considered affordabte and sustainable with expenditure plans
supportec! by adequate general and earmarked reserves in line with best practice

gwdance

i

Detailed budget estimates, together with a comparison against the current year’s budget
and anticipated outturn, and explanations of significant variances, are provided in the

supporting appendices.



6. INCOME

6.1 Town Councilincome for 2026/27 is generated from the following sources:

@) Preceptdemand
b) Letlings and hire income
¢) Bankinterest

6.2 Income projections have been prepared prudently, recognising that lettings and interest
income can vary year on year.

7. RESERVES

7.1 Thelevel of general and earmarked reserves has been reviewed as part of the budget-
setting process.

7.2 Reserves are considered adequate to meet known commitments and financial risks, in
accordance with the Accounts and Audit Regulations 2015 and the SAPPP Practitioners’

Guide (2025 edition).

8. EARMARKED RESERVES - REALLOCATION OF FUNDS T o o

8.1 . As part of the annual budget-setting process, a review of the Council’s earmarked
reserves has been undertaken to ensure that balances remain appropriate, relevant, and
alignedwith current and future priorities, in accordance with best practice guidance.

8.2 Members are advised that the Health & Safety Management and Operations Earmarked
. Reserve is no longer required for its original purpose, and it is therefore proposed that
this reserve be formally closed.

8.3 [Itis proposed that the remaining balance of £2,500 held within this earmark be
reallocated to another named Earmarked Reserve, to support the Council’s ongoing
financial planning and the delivery of agreed priorities.

8.4 This reallocation represents a movement between earmarked reserves only and does not
impact upon the Council’s General Reserve or the proposed precept for 2026/27.

8. RECCMMENDATIONS
Members of the Finance & General Purposes Committee are asked to:. .

a}  MOTE the contents of the report. |
b) RECOMMEND to'Full'Council the approval of the Revenue Budget for
2026/27, as set out in the report and supporting appendices.
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9.

c) RECOMMEND to Full Council the issue of a preceptfor 2026/27 basedon a
Band ‘D’ Council Tax charge of £118.52, representing no increase on the
previous year.

d) RECOMMEND to Fult Council that the Health & Safety Management an
Operations Earmarked Reserve be closed and that the balance of £2,500 be
reallocated to a nominated Earmarked Reserve, as detailed in appendices.

APPENDICES

§ .
Lf'
» Appendix3: Bevenue Budget 2026/27
e Appendixﬂ%recept Options 2026/27
¢ Appendix: Earmarked Reserves to be Carried Forward 2026/27

Jane Thomas -Clerk of the Council and Responsible Financial Officer
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APPENDIX b5

1. Furniture, Fixtures & Fittings

s Opening atlocation (2025/26): £1,800
e  Spentto date (2025/26): £0
e Anticipated balance at 31/03/2026: £1,800

This reserve includes £1,000 carried over from 2024/25 and £1,800 allocated in
2025/26, giving a projected balance of £2,800 on 31 March 2026 {if unspent). Itis
recommended that a further £200 be added in 2026727, bringing the reserve 1o

£3,000, subject to budget approval.
2. Elections

e Opening allocation (2025/26): £2,000
e Spentto date (2025/26): £0
e Anticipated balance at 31/03/2026: £2,0600

This reserve includes £2,000 carried over from 2024/25 and £2,000 allocated in
2025/26, giving a projected balance of £4,000 on 31 March 2026 (if unspent). ltis
recommended that a further £2,000 be allocated in 2026/27 to facilitate election
costs due in 2027, bringing the reserve to £6,000, subject to budget approval.
. MUGA
e Opening allocation {2025/26): £3,000

¢ Spentto date (2025/26): £0
» Anticipated balance at 31/03/2026: £3,000

This reserve includes £12,000 carried over from 2024/25 and £3,000 allocated in
- 2025/26, giving a projected balance of £15,000 on 31 March 2026 (if unspent). ltis
recommended allocating an additional £3,000 for 2026/2027 to facilitate match
“funding for future projects; bringing the reserve to £18,000, subject to budget
. approval.

4. Signage /Notice Boards

e Opening allocation (2025/26): £2,000
. - Spent to date (2025/26): £0
« . Anticipated balance at 31/03/2026: £2,000

This reserve includes £1,970 carried over from 2024/25 and £2,000 allocated in
2025/26, giving a projected batance of £3,970 on 31 March 2026 (if unspent). Itis
recommended that a further £200 be added in 2026/27, bringing the reserve to

£4.170, subiect to budget approval.
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Knowsley Town Council - Earmarked Reserves to be Carried Forward 2026/27 Appendix 5

5. H&S Management and operations

]

' Opening allocation (2025/26): £1,500

Spentto date {2025/26). £0
Anticipated balance at 31/03/2026: £1,500

This reserve includes £100 carried over from 2024/25 and £2,400 allocated in
2025/26, giving a projected balance of £2,500 on 31 March 2026 (if unspent}. It is
recommended to close this budget head, and any underspend will be transferred
into another nominated Earmarked reserves.

6. War Memorial

¢ QOpening allocation (2025/26): £1,000

Spent to date (2025/26): £0
Anticipated balance at 31/G3/2026: £1,000

This reserve includes £5,000 carried over from 2824/25 and £1,500 allocated in
2025/26, giving a projected balance of £6,500 on 31 March 2026 (if unspent). Itis
recommended that a further £1,000 be added in 2026727, bringing the reserve to

£7.500, subject to budget approval.

7. Longview/Hillside Capital project

Opening allocation (2025/26): £15,000
Spentto date (2025/26): £0
Anticipated balance at 31/03/2026: £15,000

This reserve includes £15,000 carried over from 2024/25 and £1 5,000' allocated in
2025/26, giving a projected balance of £30,000 on 31 March 2026 (if unspent). it is
recommended that a further £15,000 be added in 2026/27 to continuing the
allocation of funds to for the Capital project, bringing the reserve to £45,000,
subject to budget approval.

2024/25 EARMARKED RESERVES AT 31°" MARCH 2025 C/F £37,070.

2025/26 EARMARKED RESERVES AT 315" MARCH 2026 C/F £36,700.
TOTAL EARMARKED RESERVES AT 315 MARCH 2026 C/F £73.770
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KNOWSLEY TOWN COUNCIL

To: The Mayor and Members of the Town Council
Meeting: 10 February 2026

Report of the Clerk of the Council and Responsible Financial Officer

Amendment to Terms of Reference — Finance and General Purposes
Committee

1. PURPOSE OF THE REPORT:
To approve an amendment to the Terms of Reference for the Finance, General Purposes

and Policy Resources Committee to include delegated authority for administering
expenditure from the Mayor’s Charity Fund.

2. RECOMMENDATION:

a) APPROVE the amendment to the Finance, General Purposes and Policy Resources

Committea’s Terms of Referénce to include delegated authority in relation to the
Mayor’s Charity Fund.
b) AGREE to immediate and apply to all funds held for the 2025/26 civic year onwards

3. REPORT
Following the adoption of Section 9A of the Council’s Financial Regulations, which sets out
the financial controls for managing the Mayor’s Charity Fund, it is necessary to reflect this

responsibility in the Terms of Reference for the Finance, General Purposes and Policy
Resources Committee. ‘

4. PROPOSED AMENDMENT

4.1. Proposed amendment, add the following clause to the Committee’s Terms of Reference:
**%15_Acting under delegated authority, to consider and approve expenditure from the
Mayor’s Charity Fund, where such funds are held by the Council for the purpose of
charitable/community support during the Mayor’s civic year, and where such expenditure is

within the criteria set out in the Council’s Financial Regulations.”

4.2. This delegation enables the Committee to authorise spend above the Clerk’s £500 limit, in
line with governance and audit reguirements. '

5. APPENDICE
Appendix 6: Terms of Reference - Finance & General Purposes

jane Thomas — Clerk of the Council and Responsible Financial Officer
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10.

11.

APPENDIX 6

TERMS OF REFERENCE

FINANCE & GENERAL PURPOSES COMMITTEE

(Under the Local Government Act 1972) to observe all Town Council Financial
Regulations. ‘

Acting under full delegated authority (in accordance with the Local Government
Act 1972) to consider the Town Council monthly and quarterly budget spending
reports. -

Acting under full delegated authority (in accordance with the Local Government
Act 1972) to consider and review all fees and charges relating to the hire of town

council facilities.

Acting under full deiegated authority {in accordance with the Local Government
Act 1972), to consider and decide upon all applications for block bookings {as
defined by the independent auditor’s letter to the Council dated 28 April 2010) of

Towh Council facilities

Acting under full delegated authority (in accordance with the Local Government

.. Act 1972), 1o review the procedures, criteria, guidelines, and application forms

for the allocation of Town Council grants and sponsorship.

 Acting under full delegated authority (in accordance with the Local Government

Act 1972), to exercise the functions of the Town Council in considering
applications for grants and sponsorship as is deemed appropriate within the
budget established by the Town Council for that purpose. :

To monitor and review, as appropriate, the geographical distribution of grants

and sponsorship.

To 6onsider all the financing and design of any Town Council capital projects '
acting within its delegated authority as defined by financial regulation 3.6.

Acting under full delegated authority (in accordance with the Local Government
Act 1972) to exercise the functions of the Town Council by

monitoring the expenditure (in accordance with financial regulation 3.6.) and
progress all capital projects within the budget established by the Town Councﬂ

The Committee may appoint advisory committees that relate to the above terms
of reference at any times as are necessary.

The Committee may (in accordance with Town Council Standing Orders),
appoint non-voting representatives whose experience or knowledge may be
of benefit to the Town Council or the committee.
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12.

13.

14.

15.

Acting under full delegated powers (in accordance with the Local Government
Act 1972), to oversee service level agreements and evaluate the outcomes in
accordance with agreed criteria for those purposes.

Acting under full delegated powers (in accordance with the Local Government
Act 1972) to review all Town Council Policies were appropriate.

Acting under full delegated powers (in accordance with the Local Governmént
Act 1972) to consider additional Town Council Policies (when and if required).

Acting under delegated authority, to consider and approve expendif‘ure fromthe
Mayor’s Charity Fund, where such funds are held by the Council for the purpose
of charitable/community support du ring'the: Mayor’s civic year, and where such

expenditure is within the criteria set out in the Council’s Financial Regulations.

Reviewed ....coierisriennnes . P22



To: The Chairperson and Members of the Finance and General Purposes Committee

Item 8

KNOWSLEY TOWN COUNCIL

Meeting: 10 February 2026

Adoption of Mayor’s Charity Fund Policy and Community Granis and

Refnort of the Clerk of the Councilt and Responsible Financial Officer

3.1.

Donations Policy

. PURPOSE O.F THE REPORT

To seek Members’ approval for the adoption of two governance policies:

° The Mayor’s Charity Fund Policy, and
® The Community Grants and Donations Policy.

These policies are intended to strengthen transparency, accountability, and

‘consistency in the management of charitable fundraising and grant giving.

RECOMMENDATIONS

Members 'gre asked to:

a), Approve and adopt the Mayor’s Charity Fund Policy, and
b) Approve and adopt the Community Grants and Donations Policy.

REPOQRY

Mayor’s Charity Fund Policy:

The Mayor’s Charity Fund supports local charitable, and community causes during the

Mayor’s term of office. While fundraising activities have historically taken place, the
adoption of a formal policy provides a clear framework for:

a) Separation of the Mayor’s Charity Fund from the Council’s generat funds

b) Proper financial controls and record-keeping
c) Defined roles and responsibilities for the Mayor and the Clerk/RFO
d) Clear arrangements for income, expenditure, and year-end reporting

The poticy ensures that all funds raiséd are managed transparently and in line with audit

expectations and Proper Practices.
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3.2.
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Community Grants and Donations Policy:

The Council receives requests for financial support from local voluntary and community
organisations. The Community Grants and Donations Policy establish a consistent and

transparent approach to:

a) Eligibility and assessment criteria |
b) Application requirements and decision-making processes
c) Delegated authority to the Finance & General Purposes Committee or Full .

Council . ]
d) Use of Section 137 of the Local Government Act 1972, where no other

statutory power exists _
ej Monitoring and record-keeping arrangements

Adoption of this policy supports fairness, audit compliance, and reputational protection for
the Council.

Legal and Governance Considerations

a) Section 137, Local Government Act 1972 allows councils to make
- grants for the benefit of the community, subject to the annual -
spending limit per elector. ' '
b} The Accounts and Audit Regulations 2015 require coungcils 1o
maintain effective internal control and proper accounting records.
c) The Practitioners’ Guide 2025 (SAPPP} identifies the adoption of
clear financial policies as evidence of compliance with Proper

Practices.
d) Clear policies reduce the risk of challenge, inconsistency, or “we’ve

always done it this way” decision-making.

Financial implications

a) The Mayor’s Charity Fund is ringfenbed and does not form part ofthe
Council’s general revenue budget.
b) Grants and donations will be awarded only within approved‘budgets

set by Council. , _
c) No financial commitment arises from the adoption of these policies

alone. ‘



Risk Management
Failure to adopt clear policies could result in:

a) Inconsistent decision-making .
b) Audit recommendations
c) Reputational risk

Adoption of these policies mitigates these risks by providing clarity and
accountability. ‘

APPENDICES-ATTACHED

« Appendix 7. - Mayor’s Charity Fund Policy
s - Appendix 8: - Community Grants and Donations Policy

Jane Thomas - Clerk of the Council and Responsible Financiat Officer
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KNOWSLEY TOWN COUNCIL

To: The Chairperson and Members of the Finance and General Purposes

Committee

Meeting:10 Febtuary 2026

3.1

3.2

" Members are asked to:

Report of the Clerk of th:e Council and Responsible Financial Officer

REVIEW AND ADOPTION OF UPDATED FINANCIAL REGULATIONS
2025/26

PURPOSE OF THE REPORT

1

The purhose of this report is to present for Members’ approval the revised Financial
Regulations for the 2025/26 financial year, updated to reflect current operational practices

and internal controls.

. RECOMMENDATIONS

a)  Approve the updated Financial Regulations for the 2025/26 financial year.
b) Note the addjtion of Sections 6A, 9A and 14A as enhancements to the
© Council’s internal financial controls.

REPORT

in accoifdance with Regulation 6 of the Accounts and Audit Regulations 2015 and Section 3
of the Practitioners’ Guide {2025 edition}, the Town Council must regularly review and
update its Financial Regulations to ensure compliance with legislative requirements and
hest practice.

i

Following an internal review by the Clerk/RFO, the Financial Regulations have been
updated to include three additional sections for the 2025/26 financial year.

Key'AdditJ‘Ons to the Financial Regulations.sections have been added:

- a) 6A - Corporate Payment Card Use
This new section sets out the procedures and controls for the use of the
council's corporate payment card, including transaction limits (£1,000 per
purchase, £2,000 monthly), reconcitiation and audit checks.
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b} SA~Mayor’s Charity Fund
This section establishes internal controls over the collection, management
and disbursement of funds associated with the Mayor’s Charity, ensuring
funds are accounted for separately and used for their intended charitable
purpose,.

¢) 14A-Community Grants and Donatlons
This section introduces financial governance controls retating to the
awarding of community grants and donations, including policy compliance,
authorisation, documentation and Section 137 considerations.

4. APPENDICES-ATTACHED

e Appendix 9: Financial Regulations 2025/2026

Jane Thomas - Clerk of the Council and Responsible Financial Officer
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Item 10

KNOWSLEY TOWN COUNCIL
To: The Chairperson and Members of the Finance and General Purposes Commitiee

Meeting: 10 February 2026

Report of the Clerk of the Council and Responsible Financial Officer

ADOPTION OF ANTI-FRAUD /CORRUPTION & RESERVES POLICIES AND
APPROVAL OF THE UPDATED DATA PROTECTION POLICY

1. PURPOSE OF THE REPORT

1.1 The purpose of this report is'to present to Members for consideration and approvat:

a} The adoption of a new Anti-Fraud and Corruption Policy
b) The adop’cion of a hew Reserves Policy

1.2 These actions form part of the Council’s system of internal control and governance and
support comphance with statutory requirements and best pracnce

2. RECQMMENDA‘I’!ONS
Members are asked to:

a) Adoptthe Anti-Fraud and Corruption Policy as presented
b) Adoptthe Reserves Policy as presented
c) Approve the updated Data Protection Policy
~d) Confirm that ali three policies will be reviewed annually
o)
3. REPORT

3.1 Under the Accounts and Audit Regulations 2015, the Council is required to maintain
effective arrangements for:

o management

« Internal control

s  Financial Risk rmanagement

¢ Compliance with relevant legislation
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3.2 The Practitioners’ Guide 2025 (SAPPP) requires councils to be able to demonstrate,
appropriate policies and procedures in order to answer “Yes” to key assertions within the

Annual Governance and Accountability Return (AGAR), In particular:

a} Assertion 1-Financial Management
b) Assertion 2~ Iniernal Control
¢) Assertion 3 - Compliance with Laws and Regulations

d} Assertion 5~ Risk Management

4. Anti-Fraud and Corruption Policy (NEW)

4,1 Anew Anti-Fraud and Corruption Policy has been drafted and is presented to Members for
adoption. ‘
The policy:

a) Confirms the Council’s zero-tolerance approach to fraud ahd corruption
by Defines responsibilities of Members, officers, and auditors

c) Sets out clear procedures for reporting, investigation, and response

d} Supports the Councit’s Financial Regutations and Risk Management

4.2 Adoption of this policy strengthens the Council’s internai control environmentland
provides clear evidence for AGAR Assertion 2 (Internal Controt). :

5. Reserves Poli NE

A new Reserves Policy has been drafted and is presented to Members for adoption.

The policy:

»  Explains why the Councit holds reserves

» Distinguishes between General and Earmarked reserves

s Sets out how reserve levels are reviewed and justified

s Supports long-term financial planning and precept stability

The adoption of a Reserves Policy supports:

e  AGAR Assertion 1 (Financial Management)
= AGAR Assertion 5 (Risk Management)

and provides transparency to Members, auditors, and residents.

6. Data Protection Policy (UPDATED)

An updated Data Protection Policy is presented to Members for approval.
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The updated policy: .

e Reiflects the UK GDPR and Data Protection Act 2018
s Clarifies roles, responsibilities, and data handling requirements
s  Confirms that the Council does hot process Special Category or Criminal

Offence data
e  Sets out clear procedures for data security, breaches, and Subject Access

Requests

The update ensures continued compliance with legal obligations and supports AGAR
Assertion 3 (Compliance with Laws and Regulations).

7. APPENDICES -ATTACHED

Append.ix 10; Anti-Frad and Corruption Policy
Appendix 11: Reserves Policy
Appendix 12: Data Protection Policy

Jane Thomas - Clerk of the Council and Responsible Financial Officer
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KNOWSLEY TOWN COUNCIL

To: The Chairperson and Members of the Finance and General Purposes Committee
Meeting: 10 February 2026

Report of the Clerk of the Council and Responsible Financial Officer

REVIEW AND ADOPTION OF INFORMATION TECHNOLOGY, DIGITAL
USE & SOCIAL MEDIA POLICY

1. PURPOSE OF THE REPORT

To seek approval from the Committee to adopt an updated and consolidated information
Technology, Digital Use & Social Media Policy for Knowsley Town Council,

The revised policy incorporates recent enhancements to strengthen internal controls,
cybersecurity resilience and digital governance arrangements, ensuring fult compliance
~ with statutory requirements and current bestpractice. T o

2. RECOMMENDATIONS

Members are asked to:

a) APPROVE the updated Information Technology, Digital Use & Social
- Media Policy as appended to this report.
b) NOTE that, upon adoption, this policy will supersede and replace the
Council’s previous IT, Acceptable Use and Social Media policies.

3. REPORT

3.1 Regulatory and Governance Context

The Council is required to demonstrate effective digital and data governance under
Assertion 10 (Digital & Data Compliance) of the SAPPP Practitioners’ Guide 2025, as part of
its Annual Governance and Accountability Return (AGAR).

A review of the Council’s existing arrangements identified a need to:

a) Reduce duplication across multiple IT-related policies

b) Clarify responsibilities for Members and Officers

c) Strengthén controls around cybersecurity, equipment uses and data
protection
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3.2 Summary of Policy Enhancements

In addition to consolidating existing IT and social media guidance, the updated policy now:

a) Applies clearly to Members, Officers, contractors and authorised users

b) Covers IT equipment ownership, issue, return and disposal

¢) Includes explicit arrangements for data backup and business continuity

d} Clarifies that use of Council IT systems may be monitored for security,
audit and compliance purposes

- &) Strengthens controls around passwords, access management,

personal devices (BYOD) and remote working

f)  Reinforces obligations under UK GDPR, the Data Protection Act 2018
and the Freedom of Information Act 2000

gl Provides clear guidance on social media use, reputational risk and
online conduct

h} References the Council’s Service Level Agreement with Knowsley
Metropolitan Borough Council for IT services -

3.3 Benefits of Adoption

Strengthen the Council’s system of internal control

Provide clear evidence to support a positive response to AGAR
Assertion 10 '

Reduce operational and reputational risk associated with digital activity
Improve understanding and compliance among Members and Officers
Simplify the Council’s Policy Register by consolidating related
documents '

4. APPENDICES - ATTACHED

o Appendix 13: Information Technology, Digital Use & Sociat Media Policy
» Appendix 14: Knowsley Metropolitan Borough Council - Acceptable Use of T Policy (for

reference)

Jane Thomas ~ Clerk of the Council and Responsible Financial Officer
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KNOWSLEY TOWN COUNCIL

To: The Chairperson and Members of the Finance and General Purposes Committee

Meeting: 10 February 2026

Report of the Clerk of the Council and Responsible Financial Officer

ADOPHQNDFASCHEMEOFDHEGAHON

BACKGROUND

To explain the purpose and importance of a Scheme of Delegation, and to recommend
that the Finance & General Purposes Committee formally recommends the adoption of
the Scheme of Delegation by Full Council as a core governance document.

2. _RECOMMENDATIONS

Members are asked to:

'a) Approve the Scheme of Delegation as a core governance document.
b) Recommend the Scheme of Delegation to Full Council for formal

adoption.

REPORT

A Scheme of Delegation is a formal document made unci_ér Section 101 of the Local
Government Act 1972, which sets out:

a) Which decisions are reserved to Full Council

b) Which decisions are delegated to Committees

¢} Which decisions are delegated to the Town Clerk/ Proper Officer
d) Which decisions are delegated to the Responsible Financial Officer

1t provides clarity on who has authority to act, the limits of that authority, and the
requirement to report decisions back to Members.
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WHY THE COUNCIL MUST ADOPT A SCHEME OF DELEGATION

4.1  Governance and Internal Control

The adoption of a Scheme of Delegation is recognised as best practice for parish and
town councilts and forms part of an effective system of mtemal control, as requ:red by the

Accounts and Audit Regulations 2015.

The SAPPP Practitioners’ Guide 2025 expects councils to be able to demonstrate:

a) Clear decision-making authority

b) Defined officer responsibilities
¢} Appropriate financial and operational controls

Aformally adopted Scheme of Delegation provides this assurance.

4.2 Audit And AGAR Requirements

Internal and external auditors routinely expect councils to have a formally adopted
Scheme of Delegation as evidence supporting: ‘
a) AGAR Assertion 2 —thatthe Councit maintained an effective system of

internal control
b) AGAR Assertion 6 —that internal audit arrangements are adequate

and effective

Without a formally adopted Scheme, the Council risks adverse audit comments or
recommendations. :

4.3 Clarity, Accountability And Protection

The Scheme of Delegation:

a) Protects Members, by ensuring officers act only within agreed authority
b) Protects officers, by providing clear limits and e’xpeptations'

¢) Reduces the risk of decisions being taken without authority

d) improves transparency by requiring delegated decisi_ons 1o be reported

back to Members

Delegation does not remove Member conirol — it ensures decisions are taken lawfully,
efficiently, and with accountability. -

4.4  Relationship With Other Governance Documerts

The Scheme of Delegation operates in conjunction with, and must be read alongside:



a) Standing Orders
b) Financial Regutations
c) Approved Council policies

All delegated decisions must:

a) Comply with the Financial Regulations
b} Remain within approved budgets and timits
c) Be reported to Members as required

This creates a coherent and robust governance framework.
4.5 Consequences Of Not Adopting A Scheme
If the Council does not formatly adopt a Scheme of Delegation, there is a risk that:

a) Decisions may be taken without clear legal authority

b) Officers may inadvertently act beyond their remit

c) Essentiatactions may be delayed between mestings

d) Internalorexternal audit may raise governance concerns -

These risks are avoidable through formal adoption.

4.6 The Scheme of Delegation is a fundamental governance document that supports tawful
decision-making, strong internat control and effective administration. Its formal
adoption ensures clarity, accountability and compliance with audit and regulatory
expectations.

5. APPENDICES ~ ATTACHED

e Appendix 15 -Scheme of Delegation

Jane Thomas < Clerk of the Council and Responsible Financial Officer
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