KNOWSLEY TOWN COUNCIL

Bob Whiley Community Centre
Shop Road, Knowsley Village, Merseyside L34 OHD
Tel: 0151 548 4545
Email: jane.thomas@knowsley.gov.uk

Dated this 13" Day of February 2026

To the Mayor and Members of Knowsley Town Council

YOU ARE HEREBY SUMMONED TO ATTEND a meeting of
Knowsley Town Council, to be held on Thursday 19 February 2026
in Community Room One, Community Pavilion, Pool Hey,
Stockbridge Village, commencing at7.15 p.m.

_jane Thomas
Clerk of the Council

AGENDA
1 APOLOGI
2 UBLIC OPEN FOR
3. EC T OF IN T

In accordance with Standing Orders 1.19.1,1.19.2, members are
invited to indicate any interests they may have in relation to items on the
agenda for the meeting.



10.

11.

MINUTES OF THE PREVIOUS C CIL MEETING

To APPROVE AND SIGN the Minutes of Council Meeting held on Thursdéy
15 January 2026 (pages 1-4)

INUTES OF THE COM EE

To APPROVE AND SIGN (by member of the Committee) the Minutes
of the Finance and General Purposes Committee Meeting held on Tuesday 10
February 2026 (pages 5 - 8)

REPORTS FROM MEMBERS

To receive any verbal reports from elected members relating to their work within
the township or their attendance at conferences/representative
bodies on behalf of the Town Council.

ANNOUNCEMENTS FROM THE MAYOR
To receive announcements from the Mayor. FOR INFORMATION ONLY.

ANNOUNCEMENTS FROM THE CLERK OF THE COUNCIL

To receive verbal reports from the Clerk of the Council. FOR INFORMATION
ONLY.

PLANNING NOTIFICATIONS

To CONSIDER AND MAKE OBSERVATIONS on planning applications received
from Knowsley Metropolitan Borough Council. No Planning received prior to
agenda completed. Additional planning will be added. (page 9)

REVIEW AND AD ION OF COUNCIL POLICIES

To APPROVE and ADOPT amended and new policies. (pages 10 -11)

Appendi — Att

Appendix 10A: Updated Financial Regulations 2025/26

Appendix 10B: Adoption Mayors Charity & Community Grant

Appendix 10C: Adoption of Anti-Fraud/Corruption & Reserves Policies and
Updated Data Protection.

Appendix 10D: Updated IT, Digital Use and Social Media Policy

REVIE THE EFFE ENESS OF INTERNAL AUDIT

To CONSIDER AND APPROVE a review of the effectiveness of the Town
Council’s Internal Audit Systems for the financial year (2025/2026)
(pages 12-15)



12.

13.

14,

FINANCIAL MATTERS (OCTOBER TO DECEMBER 2025)

To CONSIDER a verbal report from the Chair of the Finance and General
Purposes Committee relating to the Revenue and Expenditures as well as the
quarterly budget for the period Octoberto December 2025 as presented by the
Responsible Financial Officer. (pages 16 - 24)

TOWN COUNCIL BUDGET AND PRECEPT 2026/27

To CONSIDER AND APPROVE a verbal report from the Chair of the Finance and
General Purposes Committee relating to the budget and Precept for the financial
year 2026/27 as presented by the Responsible Financial Officer. {pages 25 - 34)

ADOTION OF A SCHEME OF DELEGATION
To NOTE and AGREE the Scheme of Delegation (pages 35 - 37)

Appendices - Attached _
Appéndix 14A: Scheme of Delegation



Item 4

KNOWSLEY TOWN COUNCIL

To: The Mayor and Members of the Town Council

Meeting: 19 February 2026

'Report of the Clerk of the Council and Responsible Financial Officer
MINUTES OF PREVIOUS COUNCIL MEETING

1.- PURPOSE OF REPORT:

To consider the minutes of the previous Town Council Meeting held on Thursday
15 January 2026 whether the attached minutes are a true and correct record and

to be signed by the Mayor.

2.  RECOMMENDATIONS FOR MEMBERS TO:

. . To CONSIDER AND APPROVE Minutes.

. Minutes to be signed by the Mayor

3. REPORT:
Appendix 4A provides a copy of the minutes of the Town Council Meeting held

on Thursday 15 January 2026.

jane Thomas - Clerk of the Council
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APPENDIX 4A

KNOWSLEY TOWN COUNCIL

MINUTES

_ A Meeting of the Knowsley Town Council was held on
Thursday 15 January 2026. in Room One, Community Pavilion,
Pool Hev, Stockbridge Village, commencing at 7.15 p.am.

PRESENT

Councillors: - D J Baum (Mayor of the Town Council), M Burke, B Donnelly, J Donnelly,

K Gregory, N Joseph, L O’Keeffe. I Smith, B Thompson.

Also in Present: - Jane Thomas (Clerk of the Council)

APOLOGIES

Councillors: - V Boateng, L Tomlinson (Deputy Mayor of the Town Council), F Wynn.

114.

115,

116.

117.

118,

PUBLIC OPEN FORUM

No guestions were received from members of the public.

DECLARATIONS OF INTEREST
Declarations of Interest were received from the following members:
Clir D T Bau, Clir M Burke, Clir I Stith Agenda Ttem 9 Planning Notifications.

MINUTES OF THE PREVIOUS COUNCIL MEETING

Tt was UNANIMOUSLY RESOLVED that the minutes of the Town Council Meeting held on
Thursday 20 November 2025 be agreed as a true record and signed by the Mayor.

REPORTS FROM MEMBERS

Cillr Neil J oseph extended his appreciation to the Clerk for her efforts in arranging the Staff and
Members® Christmas meal, which was both well attended and warmly received.

ANNQUNCEMENTS FROM THE MAYOR

The Mayor extended:best wishes for the New Year to all members and staff.

Knowsley Town Council
Minutes 2025/2026
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119.

120.

121.

APPENDIX 4A

ANNOUNCEMENTS FROM THE CLERK OF THE COUNCIL

The Clerk informed members that, in accordance with Financial Regulation 4.5 and following
consultation with the Mayor, a payment of £131 was authorised under Section 137 of the Local
Government. Act 1972. This expenditure enabled the purchase of two meat vouchers and selection
boxes, which were raffled and distributed to residents of Jacksons Gardens as part of their
Christmas celebrations. The initiative aimed to support community welfbeing during the festive
period, particularly benefiting residents who may have been isolated from family. The decision was
taken on the grounds of cormmunity benefit and urgency. - :

Members were advised that the Trust. Grant submitted by the Friends of Knowsley Recreation &
Green Spaces for new play equipment at Knowsley Recreation Ground has now been formally
lodged. The outcome of the application is expected in early March 2026,

Additionally, the Clerk reported that Phil Hurst (Knowsley MBC) had contacted her té confirm that
Veolia Environmental Trust now requires Knowsley Town Council to be named as the lead
applicant on the Trust Grant fund. Members requested that the Chair and Vice-Chair laise directly -
with Mr. Hurst to clarify the reasoning behind this change in lead applicant status.

(NOTE: That in accordance with the Town Council’s Code of Conduct, Clir D J Baum (Mayor of
the Town Council, Cllr M Burke and Clir I Smith, declared an interest in the next ifem, stayed in
the room, did not take part in any discussion and did not vote thereon).

In the absence of the Mayor Clir I} Baum, Clir J Donnelly, took the chair for the following item.

PLANNING NOTIFICATIONS

The following planning applications were considered by members:
25/00540/FUL, 25/00612/CLD, 25/00532/FUL., 25/00613/FUL, 25/00614/FUL, 25/00610/FUL
Following consideration, it was UNANIMOUSLY RESOLVED that members

had no objections to the above planning applications.

Member’s requested further clarification regarding planning applications 25/00613/FUL and
25/00614/FUL, seeking additional detail to better understand the scope and implications of the

proposed developments.

REVIEW OF THE EFFECTIVENESS OF INTERNAL AUDIT

RESOLVED: That the review of the effectiveness of internal audit be deferred pending further
discussion and clarification. '

Knowsley Town Council
Minutes 2025/2026




APPENDIX 4A

122. TERRORIM QERQTECTION OF PREMISES) ACT 2025 - MARTYN’S LAW

The Clerk presented a report on Terrorism (Protection of Premises) Act 2025, commonly known as
Martyn’s Law, which introduces new statutory duties on certain organisations to assess and
mitigate the risk of terrorism at publicly accessible premises and events. The report summarises key
information from an SLCC seminar and considers any potential implications for the Council.

Following consideration, it was RESOLVED that the report on the Terrorism (Protection of
Premises) Act 2025 (Martyn’s Law) be noted and that, upon publication of the statutory guidance,
appropriate risk assessments be undertaken and proportionate mitigation measures implemented

where applicable.

" The meeting closed at 8.10 p.m.

Date: 15 Jamiary 2026 | Signed....covierenmnrennannn

Clir D Baum
Mayor of the Town Council

Knowsley Town Council
Minutes 2025/2026
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3.

Item S

KNOWSLEY TOWN COUNCIL

To: The Mayor and Members of the Town Council

Meeting: 19 February 2026
COMMITTEE MEETING MINUTES

1. PURPOSE OF REPORT:

To CONSIDER the minutes of the previous Committee Mee_ting, Finance & General
Purposes Committee Meeting Tuesday 10 February 2026 whether they are a true and
correct record and to be signed by the Vice-Chair of the Committee.

2. RECOMMENDATIONS:

Membefs are asked to:

a) To CONSIDERAND APPROVE Minutes.
b) Minutes to be signed by the Vice-Chair of the Committee

REPORT:
Appendix 5A provides a copy of the minutes of the Finance & General Purposes Commitiee
held on Tuesday 10 February 2026.

Jane Thomas - Clerk of the Council
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APPENDIX 5A

KNOWSLEY TOWN COUNCIL

MINUTES

A meetine of Knowsley Town Council’s

Finance and General Purposes Committee
was held on Tuesday, 10® February 2026 in the Community Pavilion,

Committee Room, Pool Hey, Stockbridge Village, commencing at 4.00 p.m.

PRESENT _
Councillors: - D Baum, B Donnelly, N Joseph (Vice-Chair) |
L O’Keeffe. '
Also in Present: Jane Thomas (Clerk of the Council).
APOLOGIES
Conncillors; - M Burke, J Donnelly (Chair), I. Tomlinson.

123, PUBLIC OPEN FORUM

124.

125.

126.

127.

No members of the public were present at the meeting.

DECLARATIONS OF INTEREST

No decla;ations of interest were received from members.

ANNOUNCEMENTS FROM THE CHAIR

There were nio announcements from the Chair.

ANNOUNCEMENTS FROM THE CLERK OF THE COUNCIL
There were no announcemenfs from the Clerk.

FINANCIAL MAT TERS (OCTOBER TO DECEMBER 2025)

Members considered the Revenﬁe and Expenditure Report and the Third Quarter Budget
Monitoring Report for the period October to December 2025.

Following consideration:

RESOLVED: :
That the Revenue and Expenditure Report and the Third Quarter Budget Monitoring Report

for the period October to December 2025 be received and noted.

Knowsley Town Council Minutes 2025-2026 /... e e vve o vvene
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APPENDIX 5A

128. TOWN COUNCIL BUDGET AND PRECEPT 2026-2027

The Clerk presented a report outlining the draft budget and precept requirement
for the financial year 2026/2027.

Following detailed consideration of the report and associated budget documentation:
RESOLVED: |
a) That the report be received and noted.

b) That Fuil Council be recommended to approve the draft budget for the
financial year 2026/2027 as presented.

¢} That Full Council be recommended to set a precept of £336,715 for
2026/2027, representing a 0% increase.

d) That Full Council be recommended to formally close the Health & Safety
Management and Operations Earmarked Reserve and transfer the remaining
balance of £2,500 to a newly established Staffing Contingency Eannarked
Reserve.

129. AMENDMENT TO TERMS OF REFERENCE — FINANCE & GENERAL

130.

131.

PURPOSES COMMITTEE.

Members considered proposed amendments to the Terms of Reference of the Finance and
General Purposes Committee to include delegated anthority for administering expenditure
from the Mayor’s Charity Fund.

Following consideration:

RESOLVID:
That the amended Terms of Reference be recommended to Full Council for approval.

ADOPTION OF THE MAYOR’S CHARITY FUND, COM'M'U'NITY GRANTS AND
DONATION POLICIES

_Members reviewed the Mayor's Charity Fund Policy, Community Grants Policy and

Donations Policy.

Following consideration:

RESOLVED
That the above policies be recommended to Full Council for approval and adoption.

ADOPTION OF THE UPDATED FINANCIAL REGULATIONS 2025/26

Members reviewed the revised Financial Regulations for 2025/2026.

Following consideration:

Knowsley Town Council Minutes 2025-2026 /... ... ... . ...



132.

133.

APPENDIX 5A

RESOLVED:
That the Financial Regulations for 2025/2026 be recommended to Full Council for approval

and adoption.

ADOPTION OF ANTL-FRAUD/CORRUPTION & RESERVES POLICIES AND
APPROVAL OF THE UPDATED DATA PROTECTION POLICY

Members reviewed the Anti-Fraud and Corruption Policy, the Reserves Policy and the
updated Data Protection Policy.

Following consideration:

RESOLVED:
That the above policies be recommended to Full Council for approval and adoption.

ADOPTION OF THE NEW CONSOLIDATED INFORMATION TECHNOLOGY,
DIGITAL USE & SOCIAL MEDIA POLICY

Members rewewed the consolidated Information Technology, Digital Use and Social
Media Policy.

Following consideration:

RESOLVED:
That the above pohcy be recommended to Full Council for approval and adoption.

134. ADOPTION OF A SCHEME OF DELEGATION

Members reviewed the proposed Scheme of Delegation.

Following consideration:

RESOLVED:
That the Scheme of Delegation be recommended to Full Council for approval and adoption.

The meeting closed at 4.50 p.m.

Date:10 February 2026 SHENCA.crrrrerrreensrsesess

Cllr N Joseph
Vice~-Chair of the Committee

Knowsley Town Council Minutes 2025-2026 /... cevrevveeveere
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Item 9

KNOWSLEY TOWN COUNCIL

To: The Mayor and Members of the Town Council
Meeting: 19" February 2026
Report of the Clerk of the Council and Responsible Financial Officer

were received prior to publication of the agenda. Any
efore the meeting will be circulated to Members and

included for consideration.

PLANNING APPLICATION

No planning applications
applications received b

1. PURPOSEOF REPORT:

The purpose of this report is to seek Members’ observa;cion and
comments, if any, on the ptanning applications received from KMBC

relating to the Township.

2. MEMBERS ARE REQUESTED TO:

« Notethe report.
¢ Provide any observations of comments on the applications listed in the .

report.

3. REPORT:

Knowstey Town Coungil is a statutory consultee in relation to planning
application within the Township.

3.1 The attached appendix details validated planning applications recently
advised by the planning authority (KMBC) and upon which Members’
observations and comments, if any, aré sought.

3.2 Any additional planning will be added.

4. APPENDICES

Jane Thomas - Clerk of the Council and Responsible Financial Officer
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Item 10

KNOWSLEY TOWN COUNCIL

To: The Mayor and Members.of the Full Council
Meeting:19 February 2026

Report of the Clerk of the Council and Responsible Financial Officer
REVIEW AND ADOPTION OF COUNCIL POLICIES

1. PURPOSE OF REPORT

To present to Full Council the outcome of the Finance & General Purposes Committee
policy review held on 10 February 2026 and to seek formal approval and adoption of the
policies listed below. '

2. RECOMMENDATIONS FOR MEMBERS:
Full Council is asked to:

a) APPROVE the amended poticies listed in Section 4.1.
b) ADOPT the new policies listed in Section 4.2,
¢) Authorise publication of the approved policies on the Council website.

3. REPORT

3.1 The Finance & General Purposes Committee undertook a detaited review of the Council’s
governance and financial policies as part of its annual governance cycle.

3.2 The Committee’s Terms of Reference provide for the review of policies; however, in order
to ensure clarity and compliance with proper practices, all amended and new policies are
presented to Full Council for formal approval and.adoption.

3.3 This approachensures compliance with:
a) Local Government Act 1972 (s.101 - delegation of functions)
b) Accounts and Audit Regulations 2015
c) Practitioners’ Guide 2025 - Assertion 3 {Compliance with laws and propef

practices)

The Committee is satisfied that all policies are fit for purpose and recommends their
adoption. ’ '

P10
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Item 10

4. POLICIES FOR APPROVAL

4.1 Amended/Updated Policies
The following existing policies were reviewed and updated:

a) Financial Regulations 2025/26
b) Data Protection Policy
c) [T, Digital Use and Social Media Policy

4.2 New Policies
The following policies are presenied for adoption:

a) Mayor's Charity Fund Policy

b} Community Grants and Donations Policy
¢} Anti-Fraud and Corruption Policy

d) Reserves Policy

5. SUPPORTING DOCUMENTATION

The report’s and the revised and new policies considered by the Finance & General
Purposes Committee is attached as Appendices

Members are asked to review the attached documents in advance of the
meeting.

6. APPENDICES -ATTACHED

Appendix 10A: Updated Financial Regulations 2025/26

Appendix 10B: Adoption Mayors Charity & Commgjnity Grant
Appendix 10C: Adoption of Anti-Fraud/Corruption & Reserves Poticies and Updated Data

Protection
Appendix 10D: Updated IT, Digital Use and Social Media Policy

Jane Thomas - Clerk of the Council and Responsible Financial Officer



Item 11

KNOWSLEY TOWN COUNCIL

To: The Mayor and Members df the Town Councit
Meeting: 19 Fébruary 2026

Report of tﬁe Clerk of the Council and Responsible Financial Officer
REVIEW OF THE EFFECTIVENESS OF INTERNAL AUDIT

1. PURPOSE OF REPORT

The purpose of this report is to present for Members’ consideration and approval the Ré-
view of the Effectiveness of Internal Audit, as required by Regulation 5(1) of the Ac-
counts and Audit Regulations 2015, and in support of Assertion 6 of the Annual Govern-
ance Statement.

This review has been conducted in accordance with the guidance setoutin the 2025
edition of the Practitioners’ Guide to Proper Practices, issued by the Smaller Authorities’
Prope'r_ Practices Panel (SAPPP}.

2. RECOMMENDATIONS

Members are asked to:

. a) NOTE the report,
b) GONSIDER and APPROVE the review of Internal Audit as detailed in Appendix
11A to this report.
¢) NOTE Mr D. Blanchflower was appointed Internal Auditor for the 2026/26
financial year at the Full Council meeting held in March 2025.
" b) Note that arrangements will need to be made to appoint an Internal Auditor for
the 2026/27 financial year at the Annual Meeting of Council in May 2026.

3. REPORT

3.1.  Allsmaller authorities are required by Regulation 5(1) of the Accounts and Audit
Regulations 2015 to ‘undertake an effective internal audit to evaluate the
effectiveness of its risk management, control and governance processes.

3.2. Thepurpose of internat audit is to review and report 1o the authority on whether its
systeéms of financial and other internal controls are effective.

3.3. Theinternal audit function must be independent from the management of the finan-
cial controts and procedures of the authority which are subject to the review.

P12
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3.4.

3.5.

3.6.

3.7.

3.8.

4.

Item 11

Mr D Blanchflower’s was formally appointed as Internal Auditor for the 2025/26 fi-
nancialyear by resolution of Full Council in March 2025, The appointment was
minuted and made in accordance with the requirements of Accounts and Audit
Regulations 2015 and the guidance contained within the Practitioners’ Guild 2025.

The appointment relates to the 2025/26 financial year only. In accordance with the
annual requirements to maintain an effective audit function, the Council will con-
sider and appoint an internal Auditor for the 2026/27 financial year at it’s Annual
Meeting in May 2026.

Attached as Appendix 71A to this report are details of the review which has been
carried out focussed on the following areas:

s Scope-what areas will the Internal Audit cover?
* The Independence of the internal Auditor

» documented, and reported in accordance with policy.
» The Competence of the Internat Auditor -

* The relationships between the Internal Auditor, the Town Clerk /
RFO and Elected Members of the Town Counc:l

e Audit Planning and Reporting arrangements

This review has been carried out by the Clerk/RFO and forms part of the Council’s
assurance process in preparation for the completion of the Annual Governance and

Accountability Return (AGAR} — specifically Assertion 6.

Accordingly, Members are recommended to consider and approve the review as de-
tailed in Appendix 11A

APPENDICE

Appendix 11A: Review of the Effectiveness of the Internal Audit 2025/26

Jane Thomas - Clerk of the Couneil and Responsible Financial Officer -



KNOWSLEY TOWN COUNCIL

Appendix 11A

A REVIEW OF THE EFFECTIVENESS OF INTERNAL AUDIT (2025/26)

Using guidance from the Town Council’s external auditors and the Practitioners’ Guide 2025,
published by the Smaller Authorities’ Proper Practices Panel (SAPPP) the review of the

effectiveness of internal audit arrangements is tabulated below.

COMPETENGE

REVIEW AREA QUESTION CONCLUSION
SCOPEOF - Were the following internal controls This review provides
INTERNAL AUDIT tested? - . evidence to support
' e Proper bookkeeping Assertion 6 of the
* Standing Orders Annuat Governance
e Financial Regulations Statement, as set out in
e Payment controls Section 1 of the 2025
¢ Risk management Practitioners’ Guide.
arrangements internal audit will cover
s Budgetary controls all these areas
o Income controls -
e Petty cash procedures
e Payroll controls
+ Assetcontrols
s Bankreconciliations
e Year-end procedures
INDEPENDENCE Is the internal auditor fully independent | The internal auditoris
of the Town Council? fully independent of the
Town Council and is not
involved in any way in
the preparation or
management of the
Town Council’s
accounts.
Is the internal auditor competent? The internal auditor is

competent to
undertake the task. He
works ethically and with
objectivity.

RELATIONSHIPS

Is the Town Clerk consulted during the
process?

Are Town Council members made aware
of their responsibilities in respect of
internal audit?

The Town Clerkis
consulted by the
auditor. Members are
made aware of the
significance of internal
audit {and the Annual
Return).

This report highlights
the importance of
internal audit.

P14



- Appendix 11A

PLANNING When does the internal audit take ptace? | The internal audit takes
place in April or May.
This allowstime for the
year’s accounts to be
finalised, and
preparations of the
Annual Return made.

In addition, internal
audit controls are
undertaken for the new
financial year.

AUDIT REPORT Does the internal auditor produce a The internal auditor’s
report? report is submitted to
the Town Councit for
information, formally
minuted, and any
recommendations are
actioned in a timely
manner

Date of review/approval by the Council: ...eewvvnne.n..

Town Clerk/RFO conducted the review: TR
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Item 12

KNOWSLEY TOWN COUNCIL

To: The Mayor and Members of the Town Council
Meeting: 19th February 2026
Report of the Clerk of the Council and Responsible Financial Officer

FINANCIAL MATTERS
OCTOBER TQ DECEMBER 2025

1. PURPOSE OF REPORT

1.1 Members are asked to receive and consider the revenue and expenditure outturn,
together with the budget monitoring analysis and bank balances for the third quarter of
the 2025/26>ﬁnancialyear, covering the period from October to December 2025. The

1.2 Finance and General Purposes Commitiee considered this report and associated
appendices and resolved that they be presented to Full Councit for noting.

2. RECOMMENDATIONS FOR MEMBERS

a) NOTE the Revenue and Expenditure position for 2025/26 for the period Octo-
ber to December 2025.
b} NOTE the Third Quarter Budget Monitoring Report and Bank Balances as at
31 December 2025.

3. REPORI

a) Appendfx 12A: provides details of the Revenue / Expenditures for members to

consideration. .
b) Appendix 12B: presents the financial position of the Town Gouncil for the
third quarter as of 31 December 2025, for members' consideration.

4. APPENDICE

Appendix 12A: Revenue / Expenditure 2025/26
Appendix 12B: Third Quarter Budget Report 2025/26

Jane Thomas - Clerk of the Council and Responsible Financial Officer
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2.2

Item 13

KNOWSLEY TOWN COUNCIL

To: The Mayor and Members of the Full Council
Meeting: 19 February 2026

Report of the Clerk of the Council and Responsible Financial Officer

REVENUE ESTIMATES & PRECEPT 2026/2027

BACKGROUND

The purpose of this report is to present to Full Council the proposed Revenue Budget and
Precept for the financial year 2026/2027, following consideration by the Finance and
General Purposes Committee, which has resolved to recommend a standstill precept.

The revenue estimates have been prepared having regard to the ongoing operationat
requirements of the Town Councit, planned service delivery, and anticipated levels of
income, while ensuring financial sustainability and the maintenance of adequate
reserves. '

The activities of Knowstey Town Council are principally funded by the precept, together
with income generated from lettings and interest received on balances held.

The draft Revenue Budget and Precept proposals were considered by the Finance and
General Purposes Committee at its meeting held on 10 February 2026. The Committee
resolved to recommend to Full Council a standstill precept for 2026/27 and to approve
the associated budget and reserve adjustments as set out in this report.

REVENUE FROM THE ISSUE OF PRECEPTS

Knowsley Town Council, as a local precepting authority, issues a precept for each
financial year on Knowsley Metropolitan Borough Council in accordance with the Local
Government Finance Act 1992, The precept must state the Town Council’s budget
requirement for the forthcoming financial year.

There is a statutory duty-to issue the precept by mid-February in the financial year
preceding that for which it is issued. Timely submission enables the billing authority to
complete Council Tax calculations within required timescales.

PAYMENT OF PRECEPTS BY THE BILLING AUTHORITY

3.1

The Local Authorities {Funds) (England) Regulations 1992 make detailed provision for the
payment of precepts by the billing authority, including interest arrangements should
payments be made late.
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3.2 Knowsley Metropolitan Borough Gouncil pays the precept in instalments during April, in

4.

4.1

4.2

4,3

5.1

5.2

5.3

5.4

55
' . maintain service delivery while retaining a standstill Band “D” charge.

5.6

57

accordance with the above Regulations.

CALCULATION OF BAND “D” PRECEPT

The Band “D” equivalent precept is calculated by dividing the Town Council’s net budget
requirement (precept demand} by the number of Band “D” equivalent properties an the
tax base.

For 2026/27, it is proposed that the Band “D” precept remains at£118.52, representing a
standstill precept with no increase for residents.

For a Band “D” property, the Town Council element of Council Tax for 2026/27 will
therefore be £118.52 per annum, equivalent to approximately £2.28 per week per
household.

BUDGET ESTIMATES 2026/27
The budget requirement has bean calculated in accordancé with the Local Government
Finance Act 1992, The precept demand represents the difference between the Town

Council’s planned expenditure and anticipated income for the year.

The table below provides a comparison of recent financial years, including the precept
demand and Band “D” equivalent charge:

[FinancialYear Precept Demand (£) “ Band “D” Equivalent (£) }
| 2024725 | 333,995 { 118.52 |
| 202526 || 337,545 | 118.52 [
| 2026/27 336,715 | 118.52 - |

Members will note that the Band “D” charge has remained unchanged for the third

~ consecutive year.

The estimated tax base for 2026/27 has decreased from 2 84810 2,841, representing a

" reduction of 7 Band “D” equivalent properties.

Despite the reduction in the tax base, the proposed budget has been prepared to

" The budget for 2026/27 is considered affordable and sustainable, with expenditure plans
- supported by adeqguate general and earmarked reserves in line with best practice

guidance.

Detailed budget estimates, together with a comparison against the current year’s budget
and anticipated outturn, and explanations of significant variances, are provided in the
supporting appendices.
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7.1

7.2

8.1

8.2

8.3

8.4

8.5

Item 13

INCOME

Town Council income for 2026/27 is generated from the following sources:

a) Preceptdemand
b) Lettings and hire income
¢) Bankinterest

Income projections have been prepared prudently, recognising that lettings and interest
income can vary year on year.

RESERVES

The level of general and earmarked reserves has been reviewed as part of the budget-
setting process.

Reserves are considered adequate to meet known commitments and financial risks, in
accordance with the Accounts and Audit Regutations 2015 and the SAPPP Practitioners’
Guide (2025 edition).

EARMARKED RESERVES ~ REALLOCATION OF FUNDS

As part of the annual budget-setting process, a review of the Council’s earmarked
reserves has been undertaken to ensure that balances remain appropriate, relevant, and
aligned with current and future priorities, in accordance with best practice guidance.

Members are advised that the Health & Safety Management and Operations Earmarked
Reserve is no longer required for its original purpose, and it is therefore proposed that this

reserve be formally closed.

The Finance and General Purposes Committee, at its meeting on 10 February 2026,
Agreed that the remaining balance of £2,500 be transferred to a newly established
Earmarked Reserve titled “Staffing Contingency Reserve.

The purpose of the Staffing Contingency Reserve is to provide financial resilience in
respect of potential staffing-related costs, including unforeseen temporary COVer,
restructuring, or other employment-related matters.

This transfer represents a movement between earmarked reserves only and does not
impact upon the Council’s General Reserve orthe proposed precept for 2026/27.

P27



P28

9.

9.

Item 13

RECOMMENDATIONS

Members of the Council are asked to:

a)  APPROVE the Revenue Budget for 2026/27, as set out in the report and
supporting appendices.

b) APPROVEtheissugofa precept for the financial year 2026/27 based on a
Band ‘D’ Council Tax charge of £118.52, representing a standstill precept
with no increase on the previous year.

c}  APPROVE the closure of the Health & Safety Management and Operations
Earmarked Reserve,

d}  APPROVE the transfer of the remaining balance of £2,500 to a newly
established Earmarked Reserve titled “Staffing Contingency Reserve.

APPENDICES

e Appendix 13A: Revenue Budget 2026/27
e Appendix 13B: Precept Options 2026727
*  Appendix13C: Earmarked Reserves to be Carried Forward 2026/27

Jane Thomas -Clerk of the Council and Responsible Financial Officer
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APPENDIX 13C

1. Furniture, Fixtures & Fittings

e  Opening allocation (2025/26): £1,800
e Spentto date (2025/26): £0
e Anticipated balance at 31/03/2026: £1,800

This reserve includes £1,000 carried over from 2024/25 and £1,800 allocated in
2025/26, giving a projected balance of £2,800 on 31 March 2026 (if unspent). Itis
recommended that a further £200 be added in 2026/27, bringing the reserve to

£3,000, subject to budget approval.

2. Elections

e Opening allocation (2025/26): £2,000
e Spentto date (2025/26): £0
o Anticipated balance at 31/03/2026: £2,000

This reserve includes £2,000 carried over from 2024/25 and £2,000 allocated in
2025/26, giving a projected balance of £4,000 on 31 March 2026 (if unspent). Itis
recommended that a further £2,000 be allocated in 2026/27 to facilitate election
costs due in 2027, bringing the reserve to £6,000, subject to budget approval.

3. MUGA

e Opening allocation (2025/26): £3,000
e Spentto date (2025/26): £0
e Anticipated balance at 31/03/2026: £3,000

This reserve includes £12,000 carried over from 2024/25 and £3,000 allocated in

2025/26, giving a projected balance of £15,000 on 31 March 2026 (if unspent). Itis
recommended allocating an additional £3,000 for 2026/2027 to facilitate match

funding for future projects, bringing the reserve to £18.000, subject to budget
approval.

4. Signage / Notice Boards

o Opening allocation (2025/26): £2,000
o Spentto date (2025/26): £0
» Anticipated balance at 31/03/2026: £2,000

This reserve includes £1,970 carried over from 2024/25 and £2,000 allocated in
2025/26, giving a projected balance of £3,970 on 31 March 2026 (if unspent). Itis
recommended that a further £200 be added in 2026/27, bringing the reserve to

£4,170, subject to budget approval.
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Knowstey Town Council - Earmarked Reserves to be Carried Forward 2026/27  Appendix § 2 C.

5. H&S Management and operations

¢  Opening allocation {2025/26): £1,500
+  Spentto date (2025/26): £0
s Anticipated balance at 31/03/2026: £1,500

This reserve includes £100 carried over from 2024/25 and £2,400 altocated in
2025/26, giving a projected balance of £2,500 on 31 March 2026 (if unspent). It is
recornmended to close this budget head, and any underspend wm be transferred
into another nominated Earmarked reserves.

6. War Memorial

e  Opening allocation {2025/26): £1,000
¢ Spenttodate (2025/26): £0
e Anticipated bhalance at 31/03/2026: £1,000

This reserve includes £5,000 carried over from 2024/25 and £1,500 allocated in
2025/26, giving a projected balance of £6,500 on 31 March 2026 (if unspent). itis
recommended that a further £1,000 be added in 2026/27, bringing the reserve to

£7,500, subject to budget approval.

7. Longview/Hillside Capital project

+  Opening allocation (2025/26): £15,000
e Spentto date {2025/26): £0
o Anticipated balance at 31/03/2026: £15,000

This reserve includes £15,000 carried over from 2024/25 and £15,000 allocated in-

2025/26, giving a projected balance of £30,000 on 31 March 2026 (if unspent). It is
recommended that a further £15,000 be added in 2026/27 to continuing the
allocation of funds to for the Capital project, bringing the reserve to £45,000,

subject to budgdet approval.

2024/25 EARMARKED RESERVES AT 315" MARCH 2025 C/F £37,070.
2025/26 EARMARKED RESERVES AT 315" MARCH 2026 C/F £36,700.
TOTAL EARMARKED RESERVES AT 315" MARCH 2026 C/F  £73,770
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Ttem 14

KNOWSLEY TOWN COUNCIL

To: The Mayor and Members of the Full Council
Meeting: 19 February 2026

Report of the Clerk of the Council and Responsible Financial Officer

ADOPTION OF A SCHEME OF DELEGATION

BACKGROQUND

To explain the purpose and importance of a Scheme of Delegation, and to recommend
that Full Council formally adopts the Scheme of Delegation as a core governance
document.

RECOMMENDATIONS

The Finance and General Purposes Committee considered this report and resolved to
recommend adoption of the Scheme of Delegation to Full Council.

Members are asked to:

NOTE and APPROVE the Scheme of Delegation as a core governance document of the
Council.

REPORT

A Scheme of Delegation is a formal document made under Section 101 of the Local
Government Act 1972, which sets out: :

a) Which decisions are reserved to Full Council

'b) Which decisions are delegated to Committees

c) Which decisions are delegated to the Town Clerk / Proper Officer
d) Which decisions are delegated to the Responsible Financial Officer

it provides clarity on who has authority to act, the limits of that authority, and the
requirement to report decisions back to Members.
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Item 14

4. WHYTHE COUNCIL MUST ADOPT A SCHEME OF DELEGATION

4.1 Governance and Internal Control

The adoption of a Scheme of Delegation is recognised as best practice for parish and
town councils and forms part of an effective system of internal control, as required by the
Accounts and Audit Regulations 2015.

The SAPPP Practitioners’ Guide 2025 expects councils to be able to demonstrate:

a) Clear decision-making authority
b) Defined officer responsibilities
¢} Appropriate financial and operational controls

Aformally adopted Scheme of Delegation provides this assurance.

4.2 Audit And AGAR Requirements

internal and external auditors routinely expect councils to have a formally adopted
Scheme of Delegation as evidence supporting:

a) AGAR Assertion 2 - that the Council maintained an effective system of

internal control .
b} AGAR Assertion 6 - that internal audit arrangements are adequate
and effective :

Without a formally adopted Scheme, the Gouncil risks adverse audit comments or
recommendations.

4.3 Clarity, Accountability And Protection

The Scheme of Delegation:

a) Protects Members, by ensuring officers act only within égreed authority -
b) Protects officers, by providing clear limits and expectat_ibns

c) Reduces the risk of decisions being taken without authority

d) Improves transparency by requiring delegated decisions to be reported

backto Members

Delegation does not remove Member control — it ensures decisions are taken lawfully,
efficiently, and with accountability.

4.4 Relationship With Other Governance Documents

The Scheme of Delegation operates in conjunction with, and must be read alongside;



Item 14

a) Standing Orders
b} Financial Regulations
¢) Approved Council policies

All delegated decisions must:

a) Comply with the Financial Regulations
b) Remain within approved budgets and limits
c} Bereportedto Members as required

This creates a coherent and robust governance framework,
4.5 Consequences Of Not Adopting A Scheme
If the Council does not formally adopt a Scheme of Delegation, there is arisk that:

a) Decisions may be taken without clear legal authority

b) Officers may inadvertently act beyond their remit

¢} Essential actions may be delayed between meetings .

d) Internal or external audit may raise governance concerns

These risks are avoidable through formal adoption.

4.6 The Scheme of Delegation is a fundamental governance document that supports lawful
decision-making, strong internal control and effective administration. Its formal
adoption ensures clarity, accountability and compliance with audit and regulatory
expectations.

5. APPENDI!CES - ATTACHED

e Appendix 14A: Scheme of Delegation

Jane Thomas - Clerk of the Council and Responsible Financial Officer

P37



r38



KNOWSLEY TOWN
COUNCIL

SCHEME OF
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Appendix 14A
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Appendix 14A

SCHEME OF DELEGATION
INTRODUCTION

Section 107 of the Local Government Act 1972

Subject to any express provision contained in this Act or any Act passed after this Act,
local authority may arrange for the discharge of any of their functions: -

a) by a committee, a sub committee or an officer of the Town Council
b) by another local au'thority.
Delegation To a Committee Or Sub - Committees

Delegation to the following Standing Committees shall be in accord with their Terms of
Reference:

e Finance & General-Purposes Committee
e Human Resources Committee
e FEvents Committee.

Delegation To Officers

The Town Clerk (Proper' Officer) shall be the Responsible Financial Officer to the Town
Council. Specific delegations to officers are set out below.

Delegated actions for officers shall be in accordance with Standing Orders, Financial
Regulations and this Scheme of Delegation and with directions given by the Town
Council from time to time.

Town Clerk / Proper Officer - Democratic Services

a. The Town Clerk is designated and authorised to act as the Proper Officer for the
purposes of all relevant sections of the Local Government Act 1972 and any
other statute requiring the designation of a Proper Officer.

b. As Proper Officer, to sign all documents on behalf of the Town Council including
the Summons to Elected Members to attend Town Council Meetings in
accordance with paragraph 4 and Schedule 12 of the Local Government Act,
1972



Appendix 14A

The Proper Officer shall be responsible for signing all the Town Council’s Official
Notices and for sealing Town Council documents as set out in the Standing
Orders

. Toreceive declarations of acceptance of office

. To retain a copy of every Town Councillors’ Register of Interests

To deal with dispensation requests from Members of the Town Council

Power to take appropriate steps to ensure the Town Council does not exceed its
powers.

The Clerk may convene a meeting of the full Town Council for the election of a
new Chairperson of the Town Council, occasioned by a casual vacancy.

The Clerk shall, on request, facilitate the i Inspection of the minute book by Local
Government electors.

The Proper Officer shall receive and retain copies of by laws made by other local
authorities in the area.

The Clerk may authorise another officer or officers of the Town Council to
exercise the powers of the Clerk in his/her absence, without removing the overall
responsibility of the Clerk for any such decisions.

The power to delegate any delegated powers and other powers to any member of
staff as appropriate.

Town Clerk / Proper Officer - Administration & Management

a.

All matters relating to the maintenance and operation of the Town Council
premises and land.

The day-to-day administration of services, together with routine inspection and
control

The Clerk may incur expenditure on revenue items below £2,500 on behalf of the
Town Council within the limits set out in the Financial Regulations and within
approved except where emergency powers apply. All such expenditure shall be
reported to the Finance and General Purposes Committee and/or the Town
Council at the earliest opportunity.

The Clerk may incur expenditure on revenue items below £2,500 for the supply of
specialist services.

The Clerk is the manager for all staff employed by the Town Council and is given
delegated powers to manage the Town Council staff in accordance with the Town
Council’s policies, procedures and budget

The authority to sanction and authorise payment of overtime in exceptional
circumstances.



Appendix 14A

Power to release press statements on any activities of the Town Council subject
to prior consultation with either the Chair of the relevant committee or the
Chairman in accordance with the press and publicity policy set outin the
Standing Orders and the Press and Media policy

. The power to manage, promote and co-ordinate the events agreed by the Town
Council. '

To retain overall editorial contro! of the Town Council websites and social media
accounts '

Power to act on own initiative to implement the Town Councils policies and
objectives.

. The Proper Officer shall have authonty to ssue wntten authorlsat:on to individual
officers to act as the Town Councal s authonsed ofﬂcers in the performance of
the;r statutory or other dutles R L : -

In cases of extreme nskto th dellvery Town Councrl serv1ces the clerk may
authonse revenue expend| re on behalf of'the Town Cou nculwhlch sn the clerk’s
;udgement' : ocarry out. S :

. Such expendlture mcludes repair replacement or other work subjec to a llmit of
£2,500. The Clerk shall report such actson to the Chairperson and: subsequently to the
F:nance & General Purposes Commrttee andforthe Town Council as soon as pract:cable

T _thereafter

. In the case of an emergency, th_“ ( lerk shall have the power to take reasonable
steps to secure the Town Council’s : ssets or position, followmg consultatron _. '
with the Chairperson (if practrcable m-the cwcu mstances) '

. Power to act immediately on all Health: andsSafety or emergency rssues Wlthout

: wartmg for endorsement by the full Town Counc:l

Toactas the appornted Flre Warden and Co ord:nator in the event of afirei m
8 :conjunctzon W|th the bmldlng fire safety regulatlons

. Delegatrons to Th”:' roper Offlcer |n rel nto the lett;ng of contracts are set out

inthe Standlng Orders.

Delegations to The Proper Officer in respect of land and premises are setoutin
the Standing Orders. '

. The Clerk will have the authority to dispose of the Town Councils assets
(excludingland and building assets) subject to the estimated value of any one
tangible; moveable item does not exceed £300.00. '

The Clerk is responsible for ensuring any disposat details including the disposal
values are recorded in the assets register.
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Power to authorise staff to attend relevant training courses provided the expense
can be met from approved budgets having taken into account the training needs
of the employees.

The power to identify own training needs and book onto relevant training courses
provided that the expense can be met from approved budgets

. The Clerk/RFO is authorised to use the Council’s corporate payment card in

accordance with the Financial Regulations. Use of the card shall be subject to
the transaction and credit limits approved by the Council, with all transactions
supported by receipts, reconciled monthly and subject to member review.

The Town Clerk is authorised to book training courses for members of the Town
Council and staff in accordance with the Training, Learning and Development
policy.

Responsible Financial Officer (RFO)

a.

e.

The RFO will be responsible for all financial records of the Town Council and the
careful administration of its finances and accounting procedures in accordance
with the Accounts and Audit Regulations in force at any given time and with the
policies and procedures set by the Town Council and within the law

The RFO shall ensure the approved precept is issued to the billing authority and
shall supply each member with a copy of the approved annual budget.

The RFO will have the power to release any financial related report or document
to the Town Council or it’s committees in discharge of the Responsiblé Financial
Officer responsibilities :

The RFO shall have delegated authority to authorise the payment of invoices
pursuant to paragraph 6.2 of the Town Council’s Financial Regulations.

Supervision of volunteers in accordance with the Town Council policies

Consultants / Self Employed Contractors

Consultants or self-employed contractors engaged by the Town Council do not have any
delegation to make decisions or financial commitments on behalf of the Town Council.
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KNOWSLEY TOWN COUNCIL

To: The Chairpérson and Members of the Finance and General Purposes

Committee

Meeting:10 February 2026

3.

3.1

3.2.

Report of the Clerk of the Council and Responsible Financial Officer

REVIEW AND ADOPTION OF UPDATED FINANCIAL REGULATIONS
2025/26

PURPOSE OF THE REPORT

The purpose of this report is to present for Members’ approval the revised Financial
Regulations for the 2025/26 financial year, updated to reflect current operational practices
and internal controls.

. RECOMMENDATIONS

Members are asked to:

a)- Approve the updated Financial Regulations for the 2025/26 financial year.
b) Note the addition of Sections 6A, 9A and 14A as enhancements to the
Council’s internal financial controls.

REPORT

In accordance with Reguiatioﬁ 6 of the Accounts and Audit Regulations 2015 and Section 3
of the Practitioners’ Guide (2025 edition}, the Town Council must regularly review and
update its Financial Regulations to ensure compliance with legislative requirements and
best practice.

Following an internal review by the Clerk/RFO, the Financial Regulations have been
updated to include three additional sections for the 2025/26 financial year.

Key Additions to the Financial Regulations_sections have been added:

a} 6A-Corporate Payment Card Use
" This new section sets out the procedures and controls for the use of the
~ council's corporate payment card, including transaction timits (£1,000 per
purchase, £2,000 monthly}, reconciliation and audit checks.
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b} 9A~Mayor’s Charity Fund _
This section establishes internal controls over the collection, management
and disbursement of funds associated with the Mayor’s Charity, ensuring
funds are accounted for separately and used for their intended charitable
purpose.

c) 14A~-Community Grants and Donations
This section introduces financial governance controls relating to the
awarding of community grants and donations, including policy compliance,
authorisation, documentation and Section 137 considerations.

4. APPENDICES-ATTACHED

s Appendix 8: Financial Regulations 2025/2026

Jane Thomas - Clerk of the Council and Responsible Financial Officer
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1. GENERAL:

11 These Financial Regulations shall govern the conduct of the financial
transactions of the Town Council and shall only be amended or varied by
resolution of the Town Council.

1.2 The Responsible Financial Officer is the Clerk of the Council. They shall be
responsible for the proper administration of the Town Council’s financial
affairs.

1.3 The Clerk of the Council shall be responsible for the production of financial

management information.

1.4 A motion permanently to vary or revoke a Financial Regulation shall when
proposed and seconded, stand adjourned without discussion to the next
ordinary meeting of the Town Council.

1.5 Every contract whether made by the Town Council, committee or Clerk of
the Council shall comply with these Financial Regulations. No exception to
these Financial Regulations shall be made otherwise than by direction of the
Town Council unless those contracts are not covered by these Financial
Regulations.

1.6 When applications are made to waive Financial Regulations relating to
contracts to enable a tender to be negotiated without completion, the
reason shall be embodied in a recommendation to the Town Council.

2. ANNUAL ESTIMATES:

2.1 Detailed estimates of income and expenditure of revenue services and
receipts and payments on capital accounts shall be prepared each year by
the Clerk of the Council.

2.2 The Town Council shall review the estimates not later than the end of
February in each year and shall recommend the precept10 be levied for the
ensuing financial year. The Clerk of the Council shall supply gach elected
member with a copy of the approved estimates.

2.3 The annual capital and revenue budgets shall form the basis of financial
control for the ensuing financial year.
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3.1

3.2

3.3

3.4

3.5

3.6

4.1

4.2

APPENDIX 10A

BUDGETARY CONTROL:

The Clerk of the Council may incur revenue expenditure beyond the amount
allocated in the appropriate revenue budget. when such expenditure occurs,
the sum required must be initially vied from other revenue budgets.

The Clerk of the Council may incur expenditure (subject to consultation with
the Chairperson of the Town Council or the Vice-Chairperson of the Town
Council) on behalf of the Town Council necessary to carry out repair,
replacement or other work which is of such extreme urgency that it must be
done at once, whether or not there is any budgetary provision for the
expenditure, subject to a limit of £2,500. The Clerk of the Council shall
report the action to the next meeting of the Town Council.

Where expenditure is incurred within Financial Regulations 3.1 and 3.2 and
the sum required cannot be met from virements made elsewhere within the
approved budget, the Clerk of the Council has delegated authority to fund
such expenditure from Town Council reserves.

The Clerk of the Council shall provide the Town Council with a quarterly
statement of income and expenditure to date of the approved annual
revenue and capital budgets, showing potential under/overspends.

Underspends in the revenue budget shall not be carried forward to a
subsequent year unless approved by the Town Council.

No expenditure shall be incurred in relation to any capital project entered
into or tender accepted involving expenditure on capital account unless the
Town Council is satisfied that it is contained in the rolling capital programme
and the necessary capital funds are available, or the requisite borrowing
approval can be obtained.

ACCOUNTING AND AUDITING:

All accounting and financial records of the Town Council shall be
determined by the Clerk of the Council as required by the most recent and
up to date national guidelines and appropriate legislation.

The Clerk of the Council shall be responsible for completing the annual
accounts of the Town Council as soon as practicable after the end of the
financial year and shall submit them and report thereon to the Town
Council.
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5.1

5.2

6.1

6.2

6.3

6.4

6.5
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The Clerk of the Council shall be responsible for maintaining an adequate
and effective system of internal audit and risk management of the Town
Council’s accounting, financial and other operations in accordance with the
most recent and up to date national guidelines and appropriate legislation.

The Clerk of the Council is responsible for submission of the Annual Return
to the appointed external auditor, following Town Council approval and
acceptance of the yearly statement of accounts and assurances.

In accordance with the Accounts and Audit Regulations 2015, all individual
items of expenditure exceeding £500, including those authorised under
delegated authority, will be published on the Town Council website.”.

in accordance with the Local Government Transparency Code (2014),
the salaries of senior staff will be posted on the Town Council website.

BANKING:

The Town Council’s banking arrangements shalt be made by the Clerk of the
Council and approved by the Town Council.

Cheques drawn on the bank account shall be signed by the Clerk of the
Council and two other duly authorised signatories.

PAYMENT OF ACCOUNTS:

Apart from petty cash payments, all payments shall be made by cheque or
other order drawn on the Town Council’s bankers.

All invoices for payment shall be examined, verified and certified by the
officer issuing the order. Before certifying an invoice, the officer shall satisfy
themselves that the work, goods or services 10 which the invoice relates
have been carried out, examined and approved. Invoices for payment must
be stamped and signed by the officer as a sign of certification.

Duly certified invoices shall be passed to the Clerk of the Council who shall
examine them in relation to arithmetical accuracy and authorisation and
shall code them to the appropriate expenditure heading. They shall take all
possible steps t0 settle all invoices submitted and which are in order within
30 days of their receipt.

When they are satisfied that the invoices are in order, the Clerk of the
Council shall verify the final certification.

The Clerk of the Council shall maintain a petty cash floatto a limit of £300
for the purpose of defraying operational expenses. All petty cash

sl
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transactions must be supported by receipts. All receipts should contain a
VAT element wherever possible. '

Income received must not be paid into the petty cash float but must be
separately banked, as provided elsewhere in these Financial Regulations.

6A. CORPORATE PAYMENT CARD USE

6A.1

6A.2

6A.3

6A.4

6A.5

6A.6

7.

7.1

7.2

8.1

The use of a corporate payment card (procurement card) shall be authorised
by Full Council and assigned to the Clerk/RFO only.

The corporate card shall have a maximum single transaction limit of
£1,000, and a monthly credit limit of £2,000. These limits may be reviewed
annually by the Finance & General Purposes Committee.

The card shall only be used for council-related purchases where no other
method of payment is practical or efficient (e.g. online purchases, travel
bookings, or emergencies).

All transactions must be supported by receipts, and a monthly statement
must be reconciled by the RFO and reviewed by the Chair of Finance (or
another designated councillor).

The card must not be used for personal expenditure under any
circumstances.

Misuse of the corporate card shall be considered a disciplinary matter and
referred to Full Council for review.

PAYMENT OF WAGES AND SALARIES:

The payment of all wages and salaries shall be made by the Clerk of the
Council from the current account in accordance with clock cards and
payroll records.

All clock cards shall be certified as to accuracy by or on behalf of the Clerk
of the Council.

LOANS AND INVESTMENTS:

All loans and investments shall be negotiated by the Clerk of the Councilin
the name of the Town Council and shall be for a short period of time (i.e.
maximum thirteen months) in accordance with Town Council policy.

-5-
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All investments of money under the control of the Town Council shallbe in
the name of the Town Council.

All borrowings shall be in the name of the Town Council.

All investment certificates and other documents relating thereto shall be
retained in the custody of the Clerk of the Council.

Any financial arrangement which does not require formal borrowing approval
from the Secretary of State, such as hire purchase or leasing of tangible
assets, shall be subjectto approval by Full Council. A report in writing shall
be provided to Full Council in respect of value for money for the proposed
tran.saction.

All loans and investments shall be negotiated in the name of the Council and shall
be for a set period in accordance with the Council’s Annual Investment Strategy
which shall be reviewed by Full Council annually, and be in accordance with
relevant Regulations, proper practices and guidance.

INCOME:

The collection of all sums due to the Town Council shall be the responsibility
of and under the supervision of the Clerk of the Council.

The Town Council will review all fees and charges annually, following &
report by the Clerk of the Council.

Any bad debts shall be reported to the Town Council.

All sums received on behalf of the Town Council shall be banked by the
Clerk of the Council or an authorised employee. In all cases, receipts shall
be deposited with the Town Council’s bankers with such frequency as the
Clerk of the Council considers necessary.

A reference to the related debt, or otherwise, indicating the origin of each
cheque, shall be entered on the paying in slip.

Every amount of cash received on behalf of the Town Council shall be
acknowledged atonce by the issuing of an official receipt.

Personal cheques shall not be cashed out of maney held on pbehalf of the
Town Council.
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9A. MAYOR’S CHARITY FUND:

9A.1 Where the Mayor undertakes fundraising activities during their civic year for
charitable or community purposes, the funds raised may be held within the
Town Council’s bank account and administered by the Responsible
Financial Officer (RFO) as a ring-fenced fund, titled the Mayor’s Charity
Fund.

9A.2 Allincome and expenditure relating to the Mayor’s Charity Fund shall be
accounted for separately from the Council’s general budget and shall not be
considered part of the Council’s precepted income.

9A.3 Expenditure from the Mayor’s Charity Fund shall only be made:

(a) Onthe recommendation of the Mayor.

(b) Where the payment benefits a community group, charity, or cause
operating within the local area.

(c) Where sufficient funds are available in the Mayor’s Charity Fund.

9A.4 The Clerk/RFO is authorised to make payments of up to £500 per transaction
from the Mayor’s Charity Fund, provided:

A written request or invoice has been received from the recipient
organisation.

(a) The paymentis made directly to the recipient’s bank account.
(b) The transaction is reported to the next meeting of Full Council.

9A.5 Expenditure exceeding £500 or proposed for new beneficiaries not previously
identified must be approved by resolution of Full Council or the Finance and
General Purposes Committee, in line with the Committee's delegated
authority.

9A.6 No payments shall be made in cash or to personal bank accounts under any
circumstances.

9A.7 A summary report detailing all income and expenditure from the Mayor’s
Charity Fund shall be presented to Full Council at the end of each civic year.

9A.8 Any unspent balance in the Mayor’s Charity Fund at the end of the Mayor’s
term shall be disposed of in accordance with a resolution of the Town
Council.




APPENDIX 10A

10. ORDERS FOR WORK, GOODS AND SERVICES:

10.1 An official order or letter shall be issued for work, goods or services unless a
formal contract is to be prepared, or an official order would be
inappropriate. Copies of orders issued shall be maintained and a copy
attached to all invoices for payment.

10.2 Officers are responsible for obtaining best value at all times. An officer
issuing an official order is to ensure as far as reasonable and practicable
that the best available terms are obtained in respect of each transaction.

11. STORES AND INVENTORIES:

11.1. Staff working at Town Council premises are responsible for the care and
custody of stores and equipment in that section. ltems with an original
purchase price of over £500 will be recorded in the Asset Register.

11.2 Delivery notes must be obtained in respect of all goods received into store
and goods must be checked as regards quality at the time delivery is made.

11.3 Stocks should be maintained at the minimum levels consistent with
operational requirements.

11.4 The Clerk of the Councilis responsible for the annual check of items
recorded in the Asset Register.

12. PROPERTIES, ESTATES AND ASSETS:

12.1 The Clerk of the Council is responsible for the custody of all title deeds of
properties owned or leased by the Town Council. The Clerk of the Council
shall ensure a record is maintained of all the properties owned or leased by
the Town Council, recording the location, extent, plan, references, purchase
details, nature of interest, tenancies granted, rents payable and purpose for
which held.

12.2 All property or single assets with a value of over £1,000 shall not be sold,
leased or otherwise disposed of without the authority of the Town Council.
For the purposes of disposal, asset valuation will be calculated at original
purchase price less 10% per annum depreciation from the date of

acquisition.
13. INSU E:
13.1 The Clerk of the Council shall affect all insurances and negotiate allclaims

on the Town Council’s insurers.

-
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The Clerk of the Council shall give prompt notification to the insurers of any
alterations affecting existing policies.

The Clerk of the Council shall keep a record of all insurances effected by the
Town Council and the property and risks covered thereby and annually
review it.

EXCEPTIONS TO FINANCIAL REGULATIONS:

The Clerk of the Council is delegated the responsibility for securing
contracts as follows:

(a) The supply of gas, electricity, water, sewerage, refuse and
telecommunication services.

(b) Specialist services such as provided by solicitors, accountants,
surveyors, planners, designers, consultants any other professional
advisors.

(c) Work to be executed for goods, works or services to be supplied which
constitute an extension of an existing contract of the Town Council.

(d) Work to be executed for goods, works or services to be supplied which
consist of repairs to or parts for existing machinery, equipment or plant.

(e) The purchase of goods and materials which are proprietary articles
and/or which are sold only at a fixed price.

(f) Work to be executed for goods, works or services to be supplied which
consist of repairs, maintenance or enhancement to land and buildings
either owned or leased by the Town Council.

COMMUNITY GRANTS AND DONATIONS

The Council may award grants or donations to local organisations or
individuals in accordance with its Community Grants Poliéy and subject to
relevant statutory powers (including, where applicable, Section 137 of the
Local Government Act 1972).

All grant applications shall be submitted on the official Town Council
application form and assessed against the approved eligibility criteria and
budget availability.
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The Finance and General Purposes Committee shall have delegated
authority to approve grants up to £500, subject to an annual grants budget
approved by Full Council.

No grant shall be paid for expenditure incurred prior to approval, nor for
ongoing running costs unless clearly justified.

The Council reserves the right to require evidence of expenditure (e.g.
receipts or financial reports) and may reclaim any unspent or misused grant
funds.

The RFO shall maintain a record of all approved grants, and a report shall be
presented annually to Full Council summarising all awards made.

15. CONTRACT VALUATION:

15.1

15.2

15.3

Where it is intended to enterinto a contract exceeding £5,000 for the supply
of goods, works or services (other than those instances detailed in
paragraph 14.1), the Clerk of the Council shall invite tenders from three

firms.

Where it is intended to enter into a contract of less than £5,000 the
Chairperson of the Town Council and the Clerk of the Council shall have

executive power.

Where it is intended to enter into a contract of less than £2 500 the Clerk of
the Council shall have delegated power.

16. INVITATION TO TENDER:

16.1

16.2

Such invitation to tender shall state the general nature of the intended
contract and the Clerk of the Council shall obtain the necessary technical
assistance to prepare the specification as appropriate. The invitation shall
state that tenders must be addressed to the Clerk of the Council and the last
date by which such tenders should reach the Clerk of the Council by post.
Each tendering firm shall be supplied with a specifically marked envelope in
which the tender is to be sealed and remain sealed until the prescribed date
for opening tenders for that contract.

All sealed tenders shall be opened at the same time on the prescribed date
by the Clerk of the Council (or the properly authorised deputy) in the
presence of at least one member of the Town Council.
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If less than three tenders are received for contracts valued over £5,000 or if
all tenders are identical, the Town Council may make such arrangements as
it thinks fit for procuring the goods or services or executing the works.

The Town Council shall not be obliged to accept the lowest of any tender.

INTERESTS:

If any member has a personal or prejudicial interest in any contract,
proposed contract or tender submission, he shall, while it is under
consideration by the Town Council, withdraw from the meeting unless the
interest s trivial or:

(a) The disabilityimposed upon them by those sanctions has been
removed by the Borough Council or relevant legislation, or

(b) The Town Council invite them to remain, or

(c) The contract, proposed contract or tender submission is under
consideration as part of the report of a committee and is not itself the
subject of debate.

The Clerk of the Council shall record in a book to be kept for the purpose,
particulars of any notice given by any member or employee of the Town
Council of a personal or prejudicial interest in a contract, and the book shall
be open during reasonable hours of day for the inspection by any member.

If any member has a prejudicial interest, he shall, having declared it, be
invited to withdraw from the meeting.

If a tenderer for any contract with the Town Council is to their knowledge
related to any member of the Town Council or Town Council employee, they
and the person to whom they are related shall disclose the relationship in
writing to the Clerk of the Council. A tenderer who fails to do so shall be
disqualified from consideration, and, if appointed may be subject to
contract termination without notice. The Clerk of the Council shall report to
the Town Council or the appropriate committee any such disclosure. The
Clerk of the Council shall make the purport of this Financial Regulation to
every tenderer.

CANVASSING OF AND RECOMMENDATIONS BY MEMBERS AND EMPLOYEES:

Canvassing of members or employees, directly or indirectly for any contract
awarded by the Town Council will disqualify the tenderer from
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consideration. The Clerk of the Council shall make the purport of this
Financial Regulation known to every tenderer.

18.2 A member or employee of the Town Council shall not solicit for any tenderer
under consideration by the Town Cou ncil or recommend any tenderer for
contract award.

19. REVISION OF FINANCIAL REGULATIONS:

19.1 It shall be the annual duty of the Town Council to review the Financial

Regulations and to make such recommendations as the Town Council
considers are required.

20. FINANCIAL REGULATIONSTO BE GIVEN TO MEMBERS:

20.1 A printed copy of these Financial Regulations shall be given to all members
after the Annual General Meeting of the Town Council.

21. INTERPRETATION:

21.1 In these Financial Regulations, words imparting one gender shall include
both genders and the singular includes the plural and vice-versa.

-
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KNOWSLEY TOWN COUNCIL

To: The Chairperson and Members of the Finance and General Purposes Committee
Meeting: 10 February 2026 '

Report of the Clerk of the Council and Responsible Financial Officer

Adoption of Mayor’s Charity Fund Policy and Community Grants and
Donations Policy

1. PURPOSE OF THE REPORT
To seek Members’ approval for the adoption of two governance policies:

. The Mayor’s Charity Fund Policy, and
. The Community Grants and Donations Policy.

These policies are intended to strengthen transparency, accountability, and
consistency in the management of charitable fundraising and grant giving.

2. RECOMMENDATIONS
Members are asked to:

a) Approve and adopt the Mayor’s Charity Fund Policy, and
b) Approve and adopt the Community Grants and Donations Policy.

3. REPORT
3.1. Mayor’s Charity Fund Policy:

The Mayor’s Charity Fund supports local charitable, and‘community causes during the
Mayor’s term of office. While fundraising activities have historically taken place, the
adoption of a formal policy provides a clear framework for:

a) Separation of the Mayor's Charity Fund from the Council’s general funds
b) Proper financial controls and record-keeping ‘

¢} Defined roles and responsibilities for the Mayor and the Clerk/RFO

d) Clear arrangements for income, expenditure, and year-end reporting

The policy ensures that all funds raised are managed transparently and in line with audit
expectations and Proper Practices.
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3.2. Community Grants and Donations Policy:

The Council receives requests for financial support from local voluntary and community
organisations. The Community Grants and Donations Policy establish a consistent and
transparent approach to:

a} Eligibility and assessment criteria

b) Application requirements and decision- makmg processes

¢) Delegated authority to the Finance & General Purposes Commlttee or Full
Council

d} Use of Section 137 of the Local Government Act 1972, where no other
statuiory bower exists

e) Monitoring and record-keeping arrangements

Adoption of this poticy supports fairness, audit compllance and reputat:onai protection for
the Council. :

4. Legal and Governance Considerations

a) ‘Section 137, Local Government Act 1972 allows councils to make
granis for the benefit of the communiw, subject to the annual
spending limit per elector. '

b} The Accounts and Audit Regulations 2015 require councils to,
maintain effective internal control and proper accounting records.

¢) The Practitioners’ Guide 2025 (SAPPP) identifies the adoption of

- ¢lear financial policies as evidence of corﬁpliance' with Proper
Practices. '

d) Clear policies reduce the risk of challenge, inconsistency, or “we ve

always done it this way” decision-making.

5. Financial lmplications

a) The Mayor’s Charity Fund is ringfenced and does not form part of the
Council’s general revenue budget.

b) Grants and donations will be awarded orily within approved budgets
set by Council. | |

¢) No financial commitment arises from the adoptlon ofthese policies
alone.
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Risk Management

Failure to adopt clear policies could result in:

a) Inconsistent decision-making
b) Audit recommendations
¢) Reputationalrisk

Adoption of these policies mitigates these risks by providing clarity and
accountability.

APPENDICES-ATTACHED

« Appendix7: - Mayor’s Charity Fund Policy
o Appendix 8: -.Community Grants and Donations Policy

Jane Thomas - Clerk of the Council and Responsible Financial Officer
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'Knowsley Town Council

Mayor’s Charity Fund Policy

1. Purpose

To ensure the transparent and responsible management of the Mayor’s Charity Fund,
which is used to support local charitable causes during the Mayor’s term of office.

2. Scope

This policy applies to the: Mayor Clerk/RFO and any ofﬂcers orvolunteers involved in
the collection, hand{mg, or dlsmbutron of funds ralsed underthe Mayor s Charity
hanner. :

3. Key.Princip_ies

« The Mayor s Cha rlty Fu nd is separate from the Councll’s general funds.
e Fundsare used excluswely for charitable/community benefit purposes.
o Allincome ‘and expenditure must be accounted for and recorded

4. 3Res'gon5ibiliiie :

. The Mayor shall nominate the benefimary or benef;elar:es subject to Coungil
. notingorendorsement.

e The Clerk/RFO will maintain a dedlcated mcome/expendtture record

e« Bank transactlons must go through the Councnl’s account but be identmed

- clearly: as Mayor s Charlty v

5. lhcome |
. Fundra;smg events donations end sponsorshlp must be recelpted and banked
promptly.

« Cash handling shoutd be minimised and, where necessary, counted in the
presence of two individuals.

6. Expenditure

» All purchases must be approved by the Clerk/RFO.
« Surplus funds may be retained or rolled forward at year-end for future mayoral
terms only with Council approval.

7. Reporting

« Asummary report will be presented at the end of each mayoral year.
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Knowsley Town Council

Community Grants and Donations Policy

1. Purpose

To provide a framework for the fair and transparent awarding of grants and donations to
organisations that benefit the residents of Knowsley.

2. Eligibility

Ap'plications areinvi-ted fromﬁ'- L

° Locaivo[untary and communlty erganlsations 3
» Charitiesand not- for-proﬁts de[wermg pubhc beneflt
° Events or mmattves that atlgn with the Council’s prlormes

3. Funding Crit'ei'ié e

° Appizcante must demonstrate a clear: commumty benefit. _
. .-Grant appl:catlons mustinclude supportlng documentation (project budget bank
detalis constltutlon) e : R
e Grants: are normatty timited to one per Urganlsatlon per financial year

4. Decision M'a'ki-ng

s Al grants are approved by delegated commlttee Finance &General—Purpese or Full -
Councii, based on recommendatlons by the CLerk/RFO
. Payments must be made by BACS/cheque - not. cash

5. Section 137 o

Where no specific power exists, g':reht's-zrﬁéy be made Under Section 137 of the Local
Government Act 1972, subject to the statutory spending timit per elector.

6. Monitoring

= Recipients may be required to submit a photo of outcomes.
¢ The Clerk/RFO will maintain a grant tog
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KNOWSLEY TOWN COUNCIL

To: The Chairperson and Members of the Finance and General Purposes Committee
Meeting: 10 February 2026

Report of the Clerk of the Councilt and Responsible Financial Officer

ADOPTION OF ANTI-FRAUD /CORRUPTION & RESERVES POLICIES AND
- APPROVAL OF THE UPDATED DATA PROTECTION POLICY

1. PURPOSE OF THE REPORT

1.1 The purpose of this report is to present to Members for consideration and approval:

a) The adoption of a new Anti-Fraud and Corruption Policy
b) The adoption of a new Reserves Policy
c) The approval of an updated Data Protection Policy

1.2 These actions form part of the Council’s system of internal control and governance and
support compliance with statutory requirements and best practice.

2. RECOMMENDATIONS
Members are asked to:

a) Adoptthe Anti-Fraud and Corruption Policy as presented
b) Adoptthe Reserves Policy as presented
"¢} Approve the updated Data Protection Policy
d) Confirm that all three policies will be reviewed annually
e)
3. REPORT

3.1 Under the Accounts and Audit Regulations 2015, the Council is required to maintain
effective arrangements for:

e rmanagement

e Internal control

s Financial Risk management

e Compliance with relevant legislation
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3.2 The Practitioners’ Guide 2025 (SAPPP} requires councils to be able to demonstrate
appropriate policies and procedures in order to answer “Yes” to key assertions within the
Annual Governance and Accountability Return (AGAR), in particular:

a) Assertion 1- Financial Management

b) Assertion 2 -Internal Controt

c) Assertion 3-Compliance with Laws and Regulations
d} Assertion 5~ Risk Management

4. Anti-Fraud and Corruption Policy (NEW)

4.1 Anew Anti-Fraud and Corruption Policy has been drafted and is presented to Merhbers for
adoption.

The policy:

a) Confirms the Council’s zero-tolerance approach to fraud and corruption

b) Defines responsibilities of Members, officers, and auditors

¢) Sets out clear procedures for reporting, investigation, and response

d} Supports the Council’s Financial Regulations and Risk Management
framework

4.2 Adoption of this policy strengthens the Council’s internal control environment and.
provides clear evidence for AGAR Assertion 2 {Internal Control).

5. Reserves Policy (NEW)

A new Reserves Policy has been drafted and is presented to Members for adoption.

The policy:

e Explains why the Council holds reserves

o  Distinguishes between Generat and Earmarked reserves

e Sets out how reserve levels are reviewed and justified

»  Supports long-term financial planning and precept stability

The adoption of a Reserves Policy supports:

*  AGAR Assertion 1 {Financial Management)
s  AGAR Assertion 5 (Risk Management)

and provides transparency to Members, auditors, and residents.

6. Data Protection Policy (UPDATED}

An updated Data Protection Policy is presented to Members for approval.
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The updated policy:

«  Reflects the UK GDPR and Data Protection Act 2018

e Clarifies roles, responsibilities, and data handling requirements

« Confirms that the Council does not process Special Category or Criminat
(Offence data

e Sets out clear procedures for data security, breaches, and Subject Access
Reguests

The update ensures continued compliance with legal obligations and suppotts AGAR
Assertion 3 {Compliance with Laws and Regulations).

APPENDICES -ATTACHED

Appendix 10: Anti-Frad and Corruption Poticy
Appendix 11: Reserves Policy
Appendix 12: Data Protection Policy

jane Thomas -~ Clerk of the Council and Responsible Financial Officer
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Knowsley Town Council

Anti-Fraud and Corruption Policy

Adopted: ...ccovverrerariinnens
Review Due: 12/02/2027
Applies to: Councillors, Staff, Contractors & Volunteers

1. Policy Statement

Knowsley Town Council is committed to the higheét standards of honesty, integrity and
transparency. We will not tolerate fraud or corruption in any form and will take robust action
against anyone who attempts to abuse public funds or council resources.

This policy sets out the council’s approach to preventing, detecting, and responding to fraud
and corruption, whether attempted from within or outside the organisation.

2. Scope

This policy applies to:
e Members (Councillors)
o Council employees (including contractors and temporary staff)
e Volunteers ;
e Anythird parties acting on behalf of the Council

It covers:
e Theft
s Bribery
e Corruption
e Forgery

e Misuse of assets
e False accounting
e Deception (e.g. false claims or invoices)

3. Our Anti-Fraud Objectives

We aim to:
o Promote a culture of zero tolerance to fraud and corruption

o Maintain robust internal controls to prevent and detect fraud
e Encourage whistleblowing and reporting of concerns

o Investigate suspicions promptly, fairly and consistently

o Take appropriate disciplinary, civil or legal action
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4. Roles and Responsibilities

Role W[ . Responsibility
Council Oversees financial controls and governance; adopts policy
Clerk/RFO Implements internal controls, reports irregularities, maintains proper records

Members & Staff | Must act with integrity, report suspicions, follow Financial Regulations

Internal Auditor ||Reviews effectiveness of controls and advises on improvements

5. Preventing Fraud and Corruption

Fraud prevention is embedded in the Council’s:

e Financial Regulations

¢ Procurement procedures

e Segregation of duties

¢ Bankreconciliation and budget monitoring-
e Asset management and payroll controls

Training and awareness are provided to staff and members where appropriate.

6. Reporting and Whistleblowing

Anyone who suspects fraud, corruption, or wrongdoing must report it immediately to:
Town Clerk & RFO - jane.thomas@knowsleytowncouncil.gov.uk
If the concern involves the Clerk, it should be reported to the Mayor or Chair of the Council.

Whistleblowers will be protected from victimisation or reprisal, in accordance with the Public
Interest Disclosure Act 1998.

Anonymous reports will be considered, but action may be limited if evidence is lacking.

7. Investigation and Response

e Allegations will be assessed by the Clerk and/or Mayor and, if appropriate, referred to
the Internal Auditor, Monitoring Officer, or Police.
¢ Investigations will be confidential, impartial, and evidence based.
e Where fraud is proven, the Council will take action which may include:
o Disciplinary procedures
Civil recovery of funds
Police referral
Reporting to external auditors and insurers

o 0 0O
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8. Monitoring and Review

o The Clerk will maintain a fraud incident log (even if nil returns).
e The policy will be reviewed annually as part of the Council’s risk management process.
e Outcomes will be reported in confidence 1o the Council where appropriate.

9. Related Documents

e Financial Regulations

o Code of Conduct for Members

e Employee Disciplinary Policy

» Risk Management Policy

o Whistleblowing Policy

o Practitioners’ Guide 2025 (Assertion 2)

Adopted by Knowsley Town Council on:

Minute Reference:
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Knowsley Town Council

Reserves Policy

1. Purpose
This policy outlines the Council’s approach to manéging its reserves, ensuring they are held at

an appropriate level and used responsibly in line with statutory responsibilities and best
financial practice.

2. Types of Reserves
a. General Reserve

This is an unallocated balance held to cover unexpected expenditure or emergencies. It acts as
a financial safety net. '

b. Earmarked Reserves

These are funds set aside for specific projects, fu_t_ure liabilities, or known commitments. They
may be built up over several years and must be reviewed regularly.

3. Statutory and Regulatory Context
This policy is aligned with:
e The Accounts and Audit Regulations 2015

e The Practitioners’ Guide 2025 (SAPPP) —specifically Assertion 1 (financial
management) and Assertion 5 (risk management) of the Annual Governance Statement.

4.Target Reserve Levels
a. General Reserve

The council aims to hold between 3- and 12-months’ net revenue expenditure, as advised by
the Practitioners’ Guide.

e For smaller councils with limited income streams, 6 months is considered prudent.
o For larger councils or those with seasonal cash flow, a higher buffer may be justified.

The precise amount will be reviewed annually as part of the budget-setting process.
b. Earmarked Reserves
These will be established by resolution of the Council and may include (but are not limited to):

e Election costs
e Play arearefurbishment
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Asset replacement
Community infrastructure
Legal contingencies

Each reserve must have:

(4]

Aclear purpose

An opening balance

Any planned contributions or use
Areview date

. Use of Reserves

General reserves may only be used with Council approval and should not be used to
fund ongoing expenditure unless as a temporary measure while alternative funding is
sought.

Earmarked reserves must only be used for the purpose they were created. Any change
in purpose must be approved by resolution of the Council.

6. Monitoring and Review

Reserve levels will be monitored throughoutthe year by the RFO. :
A full review of reserves will take place annually in Q1 (April-June), alongside the internal

control and risk assessments.
Reserve movements will be reported to Council through budget monitoring reports and the

year-end accounts.

7. Transparency

All reserve balances will be reported as part of the Annual Governance and Accountability
Return (AGAR):

Line 7 — Balances carried forward

Line 9 - Fixed assets and long-term investments

Supporting explanations may be published on the Council’s website to ensure
transparency to residents.

8. Policy Review

This policy will be reviewed annually or in response to significant changes in:

The Council’s risk profile
The financial environment
Statutory guidance

Approved by Council on:
Minute reference:
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Knowsley Town Council

Data Protection Policy

Adopted: ..icuiesissies
Review Date: 20/02/2027
Applies to: Councillors, Staff, Contractors & Volunteers

1. Purpose

This policy sets out how Knowsley Town Council complies with its legal obligations under the
UK General Data Protection Regulation (UK GDPR) and the Data Protection Act 2018. It
ensures personal data is collected, used, stored and deleted securely and lawfully.

2.Scope

This policy applies to: ;
e All Councillors and Co-opted Members
e Allemployees and volunteers
e Contractors and third parties who process data on behalf of the Council

It applies to all personal data held in any format: digital, written, email, photos, recordings or
CCTV (if applicable).

3. Roles and Responsibilities
a) Data Controller

Knowsley Town Council is the Data Controller. The Clerk acts as the key point of contact for
data matters. -

b) All Users

Councillors, staff and volunteers must:

e Handle data lawfully, fairly, and transparently

e Only use data for authorised purposes

e Keep data accurate and up to date

e Store it securely and not retain it longer than necessary '
¢ Report any breaches or incidents immediately

4. The 6 Data Protection Principles
All processing of personal data must comply with the following principles:

Lawfulness, fairness and transparency

Purpose limitation — used only for specified lawful purposes
Data minimisation - only what is necessary

Accuracy - kept up to date

-l S
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5. Storage limitation - not kept longer than needed
6. Integrity and confidentiality — kept secure

5. Lawful Basis For Processin

Knowsley Town Council will only process personal data where a lawful basis applies under
Article 6 of the UK GDPR.

The Council primarily relies on the following lawful bases:

¢ Public task —where processing is necessary to carry out the Council’s statutory and
governance functions

e Legal obligation - where processing is required by law (e.g. financial records,
employment, FOI)

» Contract-where processing is necessary to fulfil contractual obligations (e.g. staff,
contractors, hirers)

Consent will only be used where no other lawful basis applies and will not be assumed or
implied. Where consent is relied upon, it will be clearly recorded and may be withdrawn at any
time.

6. Special Category and Criminal Offence Data

Knowsley Town Council does not process Special Category or Criminal Offence data as
defined in the Data Protection Act 2018.

Should this position change in the future, the Council will ensure an Appropriate Policy
Document (APD) is adopted in line with Schedule 1 of the Act, and processing will be
limited to lawful conditions only.

7. Data Rights of Individuals

All individuals have the right to:
e Beinformed (via privacy notices)
e Access their data (Subject Access Requests)
e Requestrectification or erasure
s Restrict or object to processing
e Data portability (rare for councils)

Requests must be acknowledged and responded to within one calendar month.

8. Subject Access Requests (SARs)

Requests must be made in writing (including email) and submitted to the Clerk. The Council
must:
e Confirm identity

e Respond within one month
e Supply a copy of the personal data held (unless exempt)
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9. Data Breaches

Any personal dafa breach must be:
= Reported immediately to the Clerk
s Investigated and, if necessary, reported to the information Commissicner’s Office
{1C0O) within 72 hours
All breaches must be documented.

10. Data Retention and Disposal

The Councit follows its Document Retention Policy and NALC guidelines. Personal data will
not be kept longer than necessary,

When no longer needed, personal data wrll be
» Shredded {paper) .. o :
e Securely deleted (dlg'iie_{)_ -

11. Data Sharin ='='=i'r‘f'ci'_‘r-r'ri‘m-n’=i-.-=nrﬁes'-'._f_:i---- i

Data may only be shared W|th
e Third: partles named i a prlvacy notice U T
« Public bodles when legally required (e. g HMRC EiectoralServ:ces)
° Contractor s processmg data on behatf ofthe Councit (must sign a. data prooessmg
agreement) :

12 -Use of Ema-i'l-'émd 1)

e Councu emali addresses must be used for efficral business
e Sensrtlve data should not be sent unencrypted
. Data stored digitally must be password protected
. Councdlors must avmd stormg personai data on personal devices w;thout approval

13. Websrte, Soclal Medla gnd'Public Ihforina’ti'o'h

. The Councd’:s".:_,_ebsﬁe must display & anacy Notice and approprsate contact detaiis
» Public-facing forms (onime or. prmt) must expiam how: personal data will be used
¢ Social media messages may contain personal data and must be managed accordingly

14. Training and Awareness

¢ All staff and Members must receive data protection guidance
« New users will receive induction and access to the policy
s Ongoing awareness will be promoted by the Clerk/RFO

15. Monitoring and Review

This policy will be reviewed annually or sooner if required by law or operational changes.
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KNOWSLEY TOWN COUNCIL
To: The Chairperson and Members of the Finance and General Purposes Committee
Meeting: 10 February 2026

Report of the Clerk of the Council and Responsible Financial Officer

REVIEW AND ADOPTION OF INFORMATION TECHNOLOGY, DIGITAL
USE & SOCIAL MEDIA POLICY

1. PURPOSE OF THE REPORT

To seek approval from the Committee to adopt an updated and consolidated information
Technology, Digital Use & Social Media Policy for Knowsley Town Council.

The revised policy incorporates recent enhancements to strengthen internal controls,
cybersecurity resilience and digital governance arrangements, ensuring full compliance
with statutory requirements and current best practice.

2. RECOMMENDATIONS
Members are asked to:

a) APPROVE the updated /nformation Technology, Digital Use & Social
Media Policy as appended to this report.
b) NOTE that, upon adoption, this policy will supersede and replace the
- Council’s previous IT, Acceptable Use and Sociat Media policies.

3. REPORT

3.1 Regulatory and Governance Context

The Council is required to demonstrate effective digital and data governance under
Assertion 10 {Digital & Data Compliance) of the SAPPP Practitioners’ Guide 2025, as part of
its Annual Governance and Accountability Return (AGAR).

A review of the Council’s existing arrangements identified a need to:

a) Reduce duplication across multiple IT-related policies

b) Clarify responsibilities for Members and Officers

¢) Strengthen controls around cybersecurity, equipment uses and data
protection
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3.2 Summary of Policy Enhancements

In addition to consolidating existing IT and social media guidance, the updated policy now:

Qo

) Applies clearly to Members, Officers, contractors and authorised users

) Covers IT equipment ownership, issue, return and disposal

) Includes explicit arrangements for data backup and business continuity

} Clarifies that use of Council IT systems may be monitored for security,

audit and compliance purposes

e) Strengthens controls around passwords, access management,
personal devices (BYOD) and remote working '

f)  Reinforces obligations under UK GDPR, the Data Protection Act 2018
and the Freedom of Information Act 2000

g) Provides clear guidance on social media use, reputational risk and
online conduct

h) References the Council’s Service Level Agreement with Knowsley

Metropolitan Borou'gh Council for IT services

o o O

3.3 Benefits of Adoption

Adoption of the updated policy will:

a) Strengthen the Council’s system of internal control

b) Provide clear evidence to support a positive response to AGAR
Assertion 10 ‘ ‘

c) Reduce operational and reputational risk associated with digital activity

d) Improve understanding and compliance among Members and Officers

e) Simplify the Council’s Policy Register by consolidating retated
documents :

4. APPENDICES -~ ATTACHED

» Appendix 13: Information Technology, Digital Use & Social Media Policy

* Appendix 14: Knowsley Metropolitan Borough Council - Acceptable Use of IT Policy {for
reference)

Jane Thomas - Clerk of the Council and Responsible Financial Officer
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Knowsley Town Council

INFORMATION TECHNOLOGY, DIGITAL USE &
SOCIAL MEDIA POLICY

Approved by Council on: .................
Review Date: 20/02/2028
Applies to: All members, officers, and authorised users

1. Purpose

The purpose of this policy is to ensure that all Information Technology (IT), digital
systems, data and social media platforms used by Knowsley Town Council are used
legally, securely, responsibly and professionally.

This policy protects:

¢ The Council’s data and information

e The Council’s reputation

o Compliance with legal and regulatory requirements
« Members and Officers using digital systems

2. Scope
This policy applies to:

e Elected and co-opted Members
e The Clerk/RFO and all staff
e Contractors, volunteers and authorised third parties

It covers:

¢ Council-owned IT equipment and systems

e Personal devices used for Council business (BYOD)
« Email, digital communications and cloud systems

¢ Social media and online engagement

¢ Handling of personal and confidential data

3. Legal & Regulatory Framework
This policy supports compliance with:

e UK General Data Protection Regulation (UK GDPR)

e Data Protection Act 2018

¢ Freedom of Information Act 2000

e Public Sector Bodies (Websites and Mobile Applications) Accessibility
Regulations 2018
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e Accounts and Audit Regulations 2015

o SAPPP Practitioners’ Guide 2025 - Assertion 10 (Digital & Data Compliance)

4. Acceptable Use

All users must:

e Use Council IT systems for official Council business only
o Actlawfully, professionally and respectfully at all times

e Protect confidential and personal information

e Follow this policy and any related procedures

Users must not:
e Access or distribute offensive, illegal or inappropriate material
* Use Council systems for party political purposes or private business

e Bring the Councilinto disrepute through digital activity

5. Email & Digital Communications

o Only Council-issued email accounts must be used for Council business
» Personal email accounts (e.g. Gmail, Hotmail) must not be used

o Sensitive or personal data must be encrypted or shared securely

e Users must not impersonate others or imply authority they do not have

6. Passwords & Access Control

e Strong, unique passwords must be used and kept confidential

e Devices must be locked when unattended

e Login details must never be shared

e Suspected breaches must be reported immediately to the Clerk/RFO

7. Cybersecurity

Users must:
e Bevigilant against phishing and suspicious links
 Keep devices updated with antivirus and security patches
e Report cybersecurity incidents or data breaches immediately

The Clerk/RFO is responsible for coordinating any response, including reporting to the

ICO where required.

The Council will ensure that appropriate arrangements are in place for the secure

backup of Council data and systems to support business continuity and data recovery

in the event of system failure, cyber-attack or data loss.
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8. Members’ Digital Conduct & Responsibilities

Councillors have additional responsibilities under the Code of Conduct.

« Digital communications may create implied authority or legal obligations

« Misuse of IT systems or inappropriate digital conduct may be referred to the
Monitoring Officer

e Members must take care when using email, messaging or online platforms in
their role as councillors

9. Use of Personal Devices (BYOD)

Personal devices may only be used for Council business with approval from the
Clerk/RFO.

Requirements:
e Devices must be password-protected and secure
« Council data must not be stored permanently on personal devices

o Council data must be deleted when no longer required

10. Remote Working

Secure connections (e.g. VPN) must be used on public networks
Devices must be always kept secure

Paper records must be stored and disposed of securely

o The same standards apply as if working in the office

11. Data Protection & Freedom of Information

All users must:

Handle personal data lawfully, fairly and securely

Only share data where authorised

Comply with data retention and disposal requirements

Be aware that Council information may be subject to FOIl requests

Subject Access Requests, data breaches and retention matters must be referred to the
Clerk/RFO.

12. Social Media Use (Council Accounts)

e Only authorised Members or Officers may post on behalf of the Council
o Content must be factual, neutral and professional

o Political content, arguments or inflammatory posts are not permitted

« Council accounts must be monitored regularly
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13. Personal Use of Social Media

When acting as a councillor:

e Users must not bring the Council into disrepute

e Confidential information must never be shared

¢ Personal opinions must be clearly distinguished from Council business
* Online behaviour may still be subject to complaints or FOI

14. Training & Awareness

e Annual IT and digital security training will be provided
» New Members will receive digital governance guidance
e Ongoing support is available from the Clerk/RFO

15. Breaches & Enforcement

Breaches of this policy may result in:

o Disciplinary action (staff)
o Referral to the Monitoring Officer (Members)
e Reporting to the Information Commissioner’s Office (ICO)

Examples include:

e Sharing passwords
e Misuse of systems
e Insecure handling of Council data

Use of Council IT systems may be monitored or reviewed where necessary for security,
audit, investigative or compliance purposes, in accordance with data protection
legislation.

16. IT Equipment and Asset Management

All Council-owned IT equipment, including laptops, tablets, mobile phones and
storage devices, remains the property of Knowsley Town Council at all times.

IT equipment must be used only by the individual to whom it is issued and must not
be shared.

All equipment must be returned immediately upon request, or when a Member
leaves office, an employee leaves employment, or access is withdrawn.

The Clerk/RFO is responsible for maintaining an inventory of Council IT equipment
and ensuring its secure issue, return and disposal.
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16. Use of Borough Council IT Systems

Where IT services are provided under a Service Level Agreement with Knowsley
Metropolitan Borough Council, users must also comply with the Borough’s Acceptable
Use of IT Policy.

17. Review

This policy will be reviewed annually or sooner if legislation, technology or Council
operations change.

Agreed by Knowsley Town Council on:

Minute Reference:
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compliance requirements ‘such as cyber security accreditations and
information security requirements under UK GDPR. All software must be
approved and installed via the IT Service.

7.5 You should avoid using public Wi-Fi as it is often unsecured, making it easy
for hackers to intercept your data and steal sensitive information like
passwords or banking details. Attackers can also create fake hotspots to trick
users into connecting. Since encryption on these networks is usually weak,
your online activities are vulnerable to eavesdropping. A safer alternative is to
tether through your Smartphone.

8. Contractors, Agency and Volunteers Workers

8.1 All requests for IT equipment for contractors, agency staff, and volunteers must
be submitied via the IT Service Desk. Equipment will be allocated based on
the specific requirementis of the role.

8.2 Equipment must be used solely for work related purposes. Workers must
comply with the Acceptable Use of IT Policy, including, no unauthorised
software installations. No personal use of devices unless explicitly permitted
and adherence to data protection and cybersecurity protocols. '

8.3 Contractors, agency staff and volunteers must aitend a handover session,
preferably on-site at the IT Service or at an agreed alternative location. This
session ensures completion of essential setup and security steps so that all’
systems function as expected. This includes:

= ' Verifying login access and password functionality

o Ensuring Multi-Factor Authentication (MFA) is set up and working
correctly.

« Checking that essential applications are installed and accessible.

» Providing an overview of our cyber security protocols and sign the
Contractors, agency staff and volunteers’ sign out sheet.

8.4 Contractors, agency staff and volunieers are responsible for keeping
" equipment secure and reporting any loss or damage immediately to council.

8.5 The Equipment must be returned at the end of the contract upon request by
the council in person or if agreed by the IT Service, secure courier.

8.6 A return checklist should be completed by the council, including physical
inspection. v

8.7 Contractors, agency staff and volunteers may be held liable for loss or
damage due fo negligence.
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6.2 The Council has a defined password policy which must be followed to ensure
that strong passwords which cannot be easily guessed are in use. Further
information can be found in the Councils Password Policy in section 10.

6.3 Passwords must never be shared and if there is any concern that a password
has been compromised it must be changed immediately and the IT Service
informed. Passwords and usernames used for Council IT services must not
be used for personal or other business logins, also, they must not be written
down or shared with anyone.

6.4 Alongside passwords, the Council uses multi-factor authentication (MFA). On
occasion MFA will ask you to use your smartphene to authenticate your login
to your laptop or vice versa. This is an easy and straighfforward process that
provides an added layer of security.

6.5 If you do not have a work-issued Smartphone, you must use your personal
Smaitphone for Multi-Factor Authentication (MFA) because MFA is a critical
security control that protects our systems and data from unauthorised access.
Without MFA, accounts are significantly more vulnerable to compromise
through phishing, password theft, or brute-force aftacks. Using your
Smariphone for MFA ensures you can securely verify your identity when
accessing corporate resources, reducing the risk of data breaches and
maintaining compliance with security policies. If you choose not to enable
MFA on your Smartphone, your access fo the Councif's IT resources will-be- -
[imited to physical office locations only.

6.6 The Council's IT network and IT services running across it are monitored 24/7
by its cyber-security partners. If an alert is raised, it may be necessary to
suspend access for a single or multiple device(s), user(s) or application(s).
Information will be circulated to those affected by such an action.

6.7 Phishing / scam emails and other forms of malicious electronic
communication are an easy means for cyber-criminals {o obtain personal
information andfor infect equipment with computer viruses. Such attacks can
also be sent via text messages and through social media. Employees must
be cautious of emails and other forms of electronic communication. Points to
note include:

» Correspondence that seeks an urgent action, payment or response.
» Correspondence from unknown sources.

« Attachmenis and hyper-iinks.

= When something just ‘doesn't feel right'.

In such circumstances, if- possible, check with the sender of the
communication using known contact details, do not use the details in the
correspondence or reply to it. If necessary, contact the IT Service for advice.
It is better to be safe than sorry.
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before sending the email. Failure to do so could result in disciplinary action. A
flink to the Councils FAQs for Egress is provided at section 10.

4.3 Electfonic communications are not limited to email but include; Microsoft
Teams: text messages; WhatsApp; Twitter/X; other social media. All forms of
electronic communications can be easily forwarded and shared; therefore,
Employees must:

. Adhere to the Council's Code of Conduct for all Employees when
dealing with confidential information '

'« Consider who has a legitimate right, under UK-GDPR legislation, o see
any information which they may have access to. Such information must
not be shared unless there is a legitimate reason for the recipient(s) to
access all the specific information. Advice should be sought from line
managers, heads of service or, if necessary, the information governance
team prior to sharing or transmission of any information (confidential or
otherwise) that you have any doubt about.

- Consider the reputational implications of their actions upon the Council .

_and seek guidance where appropriate from their line managers or heads

. of service.

. Have permission from the author to forward or share any electronic
communication and/or non-published documents to fellow Employees,
colleagues, officers or any other individual, group or organisation by any
-means. s

~* Not share the Council's bank details with any other person or
organisation without the express permission of the Executive Director ~
(Resources) or Head of Finance.

4.4 Employees must not store or download any information from Council provided
IT services to any non-Council approved IT device, external storage device,
including but not limited to USB drives, cloud storage, personal hardware,
personal email or other online accounts. If there is a requirement to store any
information outside of the Council's secure network, approval must be sought
from the IT Service and the Information Governance Team and if authorised
an encrypted USB device will be provided at cost.

4.5 Employees must ensurei that any material used from any source complies with
copyright and other relevant legislation. Council IT services must not be used
for any activity that may infringe copyright.

46 ltis possible that external parties may reasonably think that Employees have
the authority to negotiate or enter into an agreement on behalf of the Council.
Therefore, to avoid any misinterpretation, clarity must be sought from the
Scheme of Delegation to determine the correct authorisation routes before
using electronic communication.

4.7 The use of Artificial Inte!!igenf:e (Al) for Council purposes is restricted to
CoPilot Chat which sits within the Microsoft 365 tenancy where use can be
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IT GOVERNANCE
Subject - ACCEPTABLE USE OF IT POLICY
Author Wayne Wiegand Applicable | All Council
: Cyber Security Manager |to - Employees /
: Contractors /
Agency /
Volunteers /
‘ Interns
Approved By John Fairclough Version 2.2
. Head of IT Issue Date | December 2025
Review Date | July 2026

1. Introduction

1.1

1.2

This Policy applies to all Employees of Knowsley Council, coniractors, agency
and volunteers, It applies to the use of any Council provided information
technology device, service or data stored by electronic means and should be
read alongside the Code of Conduct for Employees. For clarity, the term
“Employee” refers to any person (other than elected members of Knowsley
Council) who has access to any element of Knowsley Council’s information
communications infrastructure, including bui not limited to hardware, software
and data. The link for the Council's Code of Conduct for Employees can be
found in section 10. '

Employees must be aware that non-compliance with this policy may place the
Council's IT infrastructure, and the data contained within it at serious risk and
may be referred to Human Resources under the disciplinary process as a
breach of the Code of Conduct for Employees. If non-compliance resuits in
personal data loss andfor unauthorised access to personal data, the matter
will constitute a data breach and may have to be referred by the Councils Data
Protection Officer to the Information Commissioner who can take enforcement
action against the council including fines of up fo £17.5 million. In certain
cases where a criminal offence is suspected, this may be referred for
investigation to the police.

2. Scope of Use

2.1 Council IT services, including but not limited to devices and applications are

provided to enable Employees to conduct their roles within the Metropolitan
Borough of Knowsley.
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Network securlty policies prevent the use of personal devices on the council’s network, or
any application or information contained on it, this includes Bring Your Own Device (BYOD).

User Responsibilities

5.1 Users are responsible for the security of their accounts and the data they access. If users

suspect their credentials may be compromised (e.g., after a phishing attempt), they must
change their password and inform the [T Service immediately.

5.2 Personal accounts must not be used for work purposes.

5.3 Device Security - to protect council-issued devices and data, users are required to:

5.3

5.4

5.5

5.6

- Screen Lock devices left unattended (CTRL + ALT + DEL and select Lock)

« Update operating systems and applications on devices when prompted by the IT
Service.

+ Report lost or stolen equipment immediately to the IT Service.

+ Change all account passwords if a device is lost or stolen and notify the IT Service
immediately.

* Report any suspected threats or security weaknesses to the IT Service andfor the

information Governance Team as appropriate.

Users must use sfrong passwords in line with current NCSC guidance and documented in
the council's password policy, see links below.

The council has implemented Multl Factor Authentication (MFA) for access fo ifs data

network and the applications and information accessed through it Wherever poss;ble th;s
'~ is linked to smgie sign on (SSO) to maintain security. ‘ -

I you do not have a work-issued phone, you must use your personal phone for Multi-Factor
Authentication (MFA) because MFA is a critical security control that protects company
systems and data from-unauthorised access. Without MFA, accounts are significantly more
vulnerable to compromise through phishing, password theft, or brute-force attacks. Using
your perscnal phone ensures you can securely verify your identity when accessing
corporate resources, reducing the risk of data breaches and maintaining compliance with
security policies. If you choose not to enable MFA on your personal phoneé, your access to
the Council’s IT resources will be limited fo physical office locations only

Sharing Files - the council recognises the risks associated with sharmg confidential data
and requires users fo;

+ Be wary of emails that are in any way suspicious, request urgent or fime ilmlted.

actions
»  Verify emails for potential phishing or suspicious activity before clicking on any links,
- opening any attachments or responding. If in any doubt, check with known contact
details for the sender, not by replying to the email or using any contact details
contained within it.
« Store files only on council-managed systems. Do not send council files fo personal
accounts .
- Before sharing any confidential or sensitive data, users must take steps to ensure the
" recipient is legifimate and authorised to receive information.
« Use encryption when sending any confidential information — Egress is available for all
Qutloock users.
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IT GOVERNANCE
Subject CYBER SECURITY POLICY
Author Wayne Wiegand Applicable | Council Employees /
' : Cyber Security Manager | to Contractors /
Agency / Volunteers
!/ Interns
Approved By John Fairclough Version 2.2
S "|Headof IT Issue Date | October 2025
Review Date | July 2026

1.1

1.2

13

14

1.5

1.6

Introduction

A cyber security incident can have a major impact on an organisation for extended periods
of time. For the council, this can range from minor reputational damage and the cost of
restoring systems from backups to major incidents such as loss of network and
infrastructure services, leaked sensitive / personal information, enforcement action, fines
and significant reputational damage.

“This Cyber Security Policy outlines the counci's objectives, guidelines, and security

provisions, designed to protect its systems, services, and data in the event of a cyber-attack,
ensure compliance with a range of central government standards. .

The policy applies to all council staff, contractors, volunteers, and anyone else granted
permanent or temporary access to our network, applications, and hardware. It also covers
the physical, digital, and technical elements that are used to deliver IT services for the
council, including any third-party services.

The IT Service is responsible for implementing and maintaining this policy.

Employees are responsible for adhering to this policy and reporting any security incidents.
This policy will be reviewed annualiy or in response to significant regulatory or technological
changes. '

Risk Management

Cybersecurity risks is included in council's strategic risk register and reported on to the



